Partnership Project Proposal

Project Name: SE GA Rx Fire Council                 Georgia Ecoregion: SACP
Purpose:  Promote Rx fire in SE GA, enhance biodiversity by restoring ecosystem function, control exotic species via fire, reduce wildfire risk via hazardous fuels reduction, kill ticks & chiggers
Description:  Initiate formal group with charter, officers, bylaws, possibly loosely affiliated with SW GA Rx council (via GFC umbrella?), attending regular meetings (annual or semi-annual, with more frequent steering committee meetings)
Project Goals:  

·  Increase acreage burned in SE GA
Strategies to Achieve Goals:

·  Network for methodology transfer

·  Spread idea of ecosystem management via fire

· Promote Community Wildfire Protection Plans along coast
· Increase public awareness of benefits from and need for Rx fire

· Encourage right-to-burn legislation
· Use presentations at meetings to communicate ideas
·  Ply members with good food and drink to loosen them up
·  Use peer pressure to get people burning
·  Use grassroots-level voice to promote fire, work against limiting or prohibitive regulation
· Use fire & fire-equipment demonstrations to show fire effects, methodology

· Share resources

Opportunities & Obstacles:

·  Perceived need for developing a united voice
·   Getting members to attend meetings and get active
· Use technology to reduce need for face-to-face meetings of steering committee/officers
Team Members, Affiliation, Related Priorities, Value Added & Gained:

GFC---Macon, district offices, county offices
USFWS---Savannah refuges, Okefenokee, Piedmont

NPS---Cumberland

DNR---WRD---Altamaha, Sapelo, Big Hammock, Bullard Cr., Yuchi, DiLane, etc.


State parks---Laura Walker, George L. Smith, Gordonia-Alatamaha?, others?

DOD---Ft. Stewart (Forestry, Wildlife), Ft. Gordon, Townsend Bombing Range

USFS---Oconee, other?

Private landowners---hunting tracts/plantations, GOALs group

TNC---Moody mgr., Darien office, other?
EPD (for smoke issues)

Ogeechee Tech---David Lavender

Timber companies---Rayonier, Plum Creek, other?

Next Steps, Timeline, and Responsibilities:  Tasks to Advance the Project

	Task
	Due Date
	Lead 
	Resources Needed

	Identify person who will take first step---a firebrand or catalyst
	Jan 2006
	Help!
	Someone to take the lead

	Send out exploratory e-mail
	Jan 2006
	See above
	See above

	Develop core team from interested responders & key players (e.g., GFC)
	Mar 2006
	
	

	Hold formative meeting (storming); try to include top person from SW GA council
	It all depends on above
	
	

	Select officers, steering committee or board, develop by-laws & charter
	
	
	

	Set-up & hold first official public meeting
	
	
	


PAGE  
2

