
Partnership Project Proposal #3

Project Name:  Invasives Workshop

South Carolina Ecoregion:  Mid-Atlantic Coastal Plain

Champion:  Congaree National Park (Martha Bogle transferring to Bill Hulslander)  803-776-4396, USFS (contact Robin Mackie), TNC (contact Matt Nespeca)
Purpose:  To have a venue for agencies to work together to combat invasives.

Description:  To work together identify and control invasive species.

Framework:  Invasives.
Project Goals:  

· Compile a list of public lands and their invasive species.
· Teaching others to ID invasives and control techniques.
· Define what is considered invasive across agencies.  Invasive vs. nuisance.
Strategies to Achieve Goals:

· Enlist interested partners from different agencies.

· Appoint a leader.

· Leverage NPS and USFS weed control capacity to enhance broader state-wide weed control 

· Clarify workshop goals (1. Share knowledge of techniques, 2. Develop common lists of priority invasive species and conservation targets, 3. Propose cross-boundary demonstration projects

Opportunities & Obstacles:

· The lack of available native nurseries and genotypes.

· Nurseries often carry potential invasives.

· Invasives are becoming a national concern and more attention is being brought to it.

· Little experience with cross-taxa invasives management

· Invasives management must be part of integrated resource management and restoration

Team Members, Affiliation, Related Priorities, Value Added & Gained:

SC Audubon; US FWS; US FS; Charleston County; Berkeley County; SC DNR; SC Coastal Conservation League; SC State Parks; Santee Cooper; SC Forestry Commission; TNC; SC Native Plant Society, National Park Service
Next Steps, Timeline, and Responsibilities:  Tasks to Advance the Project

	Task
	Due Date
	Lead 
	Resources Needed

	Develop project
	
	Robin, Chris Furqueron (NPS-SERO), Rita Beard (NPS)
	

	Organize Group
	
	Bill H.
	

	Identify key invasive species, their role as threats to conservation targets, and potential interactions of taxanomic groups
	
	Bill H.
	Survey of all partners, experts

	
	
	
	

	
	
	
	



