
Partnership Project Proposal

Project Name:  Invasive Plant Management Statewide Cooperation MOU                               Theme:  Invasives
Champion:
Tony Pernas, Phil Andreozzi, ISWG member
Purpose: Coordinate activities to share resources, especially transferring funds
Description:  Get all major land managing agencies (public and private) to agree to work together cooperatively 
Precedent:  Florida Keys Invasives Working Group, Hawaii TNC, Lake Wales Ridge Working Group, GCPEP.
Project Goals
·  Ability to take advantage of available funding and other resources such as equipment, person-power.
Strategies to Achieve Goals
·  Convince upper level management that efficiencies gained are worth any risk 
Opportunities & Obstacles
·  Many existing opportunities to transfer funds or share resources have been lost because no MOU exists
·  Dissimilar (and seemingly inequitable) overhead rates 

Team Members, Affiliation, Related Priorities, Value Added & Gained:
Tony Pernas, NPS

Phil Andreozzi, National Invasive Species Council
All major land managing agencies

Next Steps, Timeline, and Responsibilities:  Tasks to Advance the Project

	Task
	Due Date
	Lead 
	Resources Needed

	Find successful precedents
	
	Kris Serbesoff-King
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