
Partnership Project Proposal

Project Name:    Coastal Invasive Plant Team                                              
Georgia Ecoregion: South Atlantic Coastal Plain, Georgia
Purpose:   Multi-Agency coordinated effort to control exotics throughout the Ecoregion.
Description:  A partnership designed to identify invasive hot spots, acquire funding and manpower to eliminate or control invasives, and train local staff to maintain controlled levels.
Project Goals:  

· Formation of the partnership.
· Assessment of region wide distribution and threats.
· Establish and/or combine Resources.
· Proactive approach to stay ahead of new invasions 
· Contain established invasions.
Strategies to Achieve Goals:

· Communication Network ie. Email, phone, etc. 

· Coordinator (person/committee) established. 

· Identify funding sources (cost sharing grants, etc)
· Identify manpower, equipment, and skill sources

· Evaluate similar programs

· Integrate data

· Public education could help with wider invasive ID and control (ie. Invasive hotline, awareness flyers)
· Form strike team

Opportunities & Obstacles:

· Funding (good: partnerships help grant winning & bad)
· Bureaucracy buy in  

· Differing data management, policies, systems
· Creation of larger pool of manpower  & skills

· Equitable benefits /fair ranking system

Team Members, Affiliation, Related Priorities, Value Added & Gained:

Malcom Hodges, TNC EPPC Vice president

John Fry, CUIS, NPS, Project Leader for NPS network, 

Denise Spear, FOFR, NPS  

Russell Webb, USFWS Savannah Coastal Refuge, Pesticide applicator’s license

David Mixon, GA DNR game management, Pesticide applicator’s license, registered forester

Chris Furqueron, NPS SERO, Invasive coordinator

James Johnson, GFC  forester, statewide exotic coordinator
Dorsett Hurley, GADNR SINERR research biologist

June Devisfruto, FOPU, NPS   Chief Ranger

Army Corps?
DOD?

DOT?

Various NGOs?

Utilities?

Land Trusts?

NRCS?

APHIS?

Extension Agents?

RDCs?

Next Steps, Timeline, and Responsibilities:  Tasks to Advance the Project

	Task
	Due Date
	Lead 
	Resources Needed

	Create list potential partners
	Dec. 2005
	Denise Spear
	Computer/internet

	Draft & mail letter of intent/invitation
	Jan. 2005
	David & Denise
	Computer/internet

	Formation meeting
      Form committees 

     Assess resources/challenges

    
	TBA
	The Five
	Meeting space

	Hire coordinator
	Oct. 2006
	Partnership
	funding

	Form project based strike teams
	As needed
	coordinator
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