
Partnership Project Proposal

Project Name:  Centralized, statewide occurrence and treatment database                              Theme:
Invasive Plants
Champion:
Kathy Burks, Florida Natural Areas Inventory
Purpose: Maintain a statewide data repository to help guide cross boundary management decisions and to guide funding activities.  
Description:
  Centralized, statewide data repository
Precedent:
FNAI, GeoDatabase, NPS ECOSTEMS, WEEDAR
Project Goals
· Develop minimum data standards 
·  Efficiently extract data from “local” databases
·  Serve as template database for programs that do not already have database
·  Populate the database

·  Accomplish cross-cutting database goals efficiently (e.g., FNAI GeoDatabase and ECOSTEMS)

Strategies to Achieve Goals
·  Build support across land management agencies
·  Meet NAWMA standards
·  Incorporate all conservation land managers
Opportunities & Obstacles
·  Build on FNAI infrastructure and expertise
·  Build on numerous other existing datasets
·  Speak the same language 
· Allow quick, efficient statewide analyses

· Encourage additional funding by effectively demonstrating both the extent of the problem and our successes

Team Members, Affiliation, Related Priorities, Value Added & Gained:

Drew Leslie, DEP/BIPM
Elsa Leslie,

Kathy Burks, FNAI

Kris Serbesoff-King

Francois Laroche, SFWMD

Bob Doren, DOI

Andi VanLoan

and others

Next Steps, Timeline, and Responsibilities:  Tasks to Advance the Project

	Task
	Due Date
	Lead 
	Resources Needed

	Convene meeting to discuss next step
	Nov. 2005
	Kathy Burks
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