
Partnership Project Proposal

Project Name:   Centralized Data Access for Florida Land Managers                               Geographic Unit:  Florida
Champion:  Carol Daniels (NPS)
Purpose:  To provide a mechanism to easily access relevant natural resource information.
Description:  Create a specialized web site and search engine to find and retrieve information (e.g. reports, recovery plans) and metadata.
Precedent:  various states’ GIS/data clearinghouses, existing search engines (e.g., Google).
Project Goals 
· *Increase efficiency of land management*

· Agency “buy-in” from senior management, IT depts., and senior level land managers 

· Development of comprehensive lists for needs and requirements of land managers (look for data gaps)
Strategies to Achieve Goals
· Coordinate a meeting to get “buy-in” and commitment of resources (host meeting of agency directors, senior level mgmt.); identify existing resources within participating agencies that could aid in web site development.

· Encourage promotion of land managers meeting at other various state or regional meetings and conferences.
· Coordinate a meeting of land managers to discuss needs and requirements and develop a work plan.  Possibly add on to PLAM annual mtg. (Public Land Acquisition and Mgmt. Conference)
· Provide framework to each agency as guidelines for enhancing data retrieval from existing web sites.
· Provide base web site that will accommodate incremental development from participating agencies.
Opportunities & Obstacles

Opportunity

· More available information on the web.

· Partnership development

· Better informed decision making

· Improved data management and access within agency 
Obstacle

· Each agency getting their information organized.
· Obstacle:  Finding resources to oversee/maintain the web site. 

· Obstacle:  Finding common ground across/within agency.

Team Members, Affiliation, Related Priorities, Value Added & Gained:
DEP, FWC, WMDs, Ag. & Cons. Serv., Universities, RPCs, FNAI, USFWS, USFS, NPS, EPA, NOAA, NRCS, USGS, TNC, DCA, DOD, DOT, other agencies/groups with land mgmt. responsibilities and natural resource data.
Next Steps, Timeline, and Responsibilities:  Tasks to Advance the Project

	Task
	Due Date
	Lead 
	Resources Needed

	Leadership Meeting
	By 04/2006
	Carol Daniels/Beth Stys
	Participant list, meeting facilitator, host agency/mtg. planner, 
funding source for mtg.

	Work with PLAM on informal information sharing mtg. at 2005 conference
	11/2005
	Tom Hoctor
	Volunteer to work w/ PLAM (TOM)

	Land managers Workshop/meeting
	Fall 2006 (at PLAM annual mtg ? or other existing mtgs.)
	State and Federal reps. to be determined at previous mtgs.
	Participant list, meeting facilitator, host agency/mtg. planner, 

funding source for mtg.

	Provide web site framework
	01-03/2007
	State and Federal reps. to be determined at previous mtgs.
	Collate input from previous mtgs., IT/Web savvy person(s),  coordinator (framework development/distribution)

	Follow-up mtg. –review framework
	By 04/2007
	State and Federal reps. to be determined at previous mtgs.
	Participant list, meeting facilitator, host agency/mtg. planner, 

funding source for mtg.

	Web site development
	By 12/2007
	Group yet to be determined
	Resources (personnel) to build web site/search engine,  find host site,

	Web site maintenance (ongoing)
	Ongoing
	Group yet to be determined
	Resources (personnel) to maintain web site/search engine
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