
Partnership Project Proposal

Project Name: Arabia Heritage Area Biodiversity Iniative (AHABi)

Georgia Ecoregion: Piedmont

Purpose: Add biodiversity and invasive control components to an existing project

Description: Currently there are approximately 5,000 acres in a 60 square mile area that are “protected” under State, County, and NGO ownership.  This area contains two state listed species, two Federal listed species, and several significant, high quality grade, granite outcrop communities.
Project Goals:  

· Enhance/refine land acquisition/protection efforts. 
· Development of coordinated management scheme targeting biodiversity by controlling/eliminating invasives and managing recreation to minimize impacts to biodiversity.

· Education component for biodiversity, invasives, and ecological, cultural, and historical significance. 

·  Pilot project/model for collaborative invasive species management.

Strategies to Achieve Goals:

· Identify and secure diverse partnerships.
· Obtain funding source (PTI Grant) to jump start project.
· Develop, foster and nurture relationships with appropriate policy makers. 

· Integrate education with recreation opportunities 

Opportunities & Obstacles:

· Arabia Alliance/Heritage Area designation provides existing framework (many partnerships in place) 

· Already has attention of some policy makers  

· Funding sources

· Reluctance of some partners
Team Members, Affiliation, Related Priorities, Value Added & Gained:

Arabia Alliance – Kelly Jordan

DeKalb County Parks & Recreation Department – Connie Gray

GaDNR – Ted Hendrickx (WRD), Becky Kelly, Cindy Reittinger & Phil Delestrez (Parks), Shan Cammack (Non-Game/Heritage), Mincy Moffet (Non-Game/Heritage)

GaDOT – Susie Knudson (OEL), Ray Dorsey & Bill Wright (Maintenance)

FHWA – Katie Allen

USFS – John Taylor

GFC – James Johnson

NRCS – Steve Leslie & Keith Wooster

PATH Foundation

Monastery of the Holy Spirit – Fr. Frances Michael

Rockdale County Parks

Henry County Parks

Friends of Panola Mountain - Elaine Nash

USFWS – Jimmy Rickard

NPS

Georgia Wildlife Federation

Audubon – Jim Wilson

National Wildlife Federation

NRCS – Upper Ocmulgee RC&D – Dave Hinson

COE – Mary Dills

TNC – Malcolm Hodges

Conservation Fund

Trust for Public Land

Georgia Land Trust

Next Steps, Timeline, and Responsibilities:  Tasks to Advance the Project

	Task
	Due Date
	Lead 
	Resources Needed

	Meeting of potential partners
	11/05
	Connie Gray
	

	Initial mapping of major invasives
	02/06
	Phil Delestrez

Connie Gray
	Mapping software/hardware

	Policy maker tour
	04/06
	Connie Gray

Kelly Jordan
	Policy makers, transportation

	Future tasks & timeline TBA
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