Partnership Project Proposal

Project Name:  Sharing Resources for Outparcel Management                          

Geographic Unit:  Statewide
Champion: Michelle Mitchell for the Florida Trails Lands but maybe we may need someone for all of the state
Purpose:  Facilitate cross agency management of outparcels 
Description:  The group sees the problem/threat as being the lack of good resource management on many second tier/outlying tracts.  The purpose of this project is to effectively and efficiently manage natural, cultural, and recreational resources.   
Precedent: The USFS has given management control over to the Fish and Wildlife Service (federal to federal).  Similarly, various state agencies have managed land owned by other state entities  - water management districts.  Before NEPA, state to federal and federal to state occurred.  It’s harder now, but the Florida Trail is currently working on cooperating with state agencies for the state agencies to do work on USFS land.
Project Goals  
· To ensure that outlying/second tier/ignored/not necessary for core mission parcels of conservation/cultural resource/recreation significance are efficiently and effectively managed through partnerships or transfer of management or ownership. 

Strategies to Achieve Goals
· First develop a pilot project surrounding the Florida Trail (or maybe the longleaf pine communities along Florida Trail) which would include:

· Compilation of information gathered showing where opportunities exist for cooperation and an inventory/GIS layer of those areas (ex. Florida Trail where there are lands in an area that are useful for one use)
· Workshop/Forum at director level in a very frank environment

· Facilitating management agreements that would make everyone happy
· Next extend this to the rest of the state

Opportunities & Obstacles
· Agencies will be reluctant to admit that they aren’t managing all of their properties optimally (“hello, my name is Michelle and I have land I can’t manage”)
· Legal instruments through which these agreements can occur will be challenging

· NEPA and public outreach requirements at the federal level may be overly burdensome, but there are some strategies for overcoming this – this may be especially true with federal to state and state to federal relationships.
· Rotation of higher management – each new director may have a different idea of whether there should be cooperation
Team Members, Affiliation, Related Priorities, Value Added & Gained:

Next Steps, Timeline, and Responsibilities:  Tasks to Advance the Project

	Task
	Due Date
	Lead 
	Resources Needed

	Multi-agency survey/inventory of outparcels (land that agency either sees as managed more efficiently by a more proximate managing entity or land that it doesn’t need for its primary mission) adjacent to Florida Trail 
	June 2006
	Michelle Mitchell (Florida Trail)
	1 FTE for 30 days plus 1-5 days of time from each individual agency to supervise data gathering effort on that agency’s end

	Synthesize, compile, and make initial recommendations from survey results.  Compile info on:

a) parcels that need attention and showcasing opportunities where there could be “clean” swaps
b) legislative and legal obstacles by agency and clear paths for each agency to take to make this happen
	Fall 2006
	Michelle Mitchell
	1 FTE for 15 days

	Seek approval from governing bodies (state level – ARC or federal level – individual agencies or NEPA) to touch on governing approval element to give director’s authority to make decisions
	Fall 2006
	Michelle Mitchell
	1 FTE for 5 days?

	Develop director’s workshop/forum and present survey results summary to the group – piggyback on existing meetings? 
	Fall 2006
	
	1 FTE for 5 days plus time out for each director/senior manager to attend meeting
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