Partnership Project Proposal

Project Name:  Statewide inventory of semi-natural grasslands that provide habitat for grassland species of conservation concern.

Geographic Unit or Theme:  Statewide; Piedmont, Mountains, Coastal Plain
Champion: Provisional Champion: Milo Pyne, NatureServe; also Audubon (Curtis Smalling), One North Carolina Naturally (? working lands), and National Park Service, including the Great Smoky Mountain National Park and Blue Ridge parkway, Rare Plant Protection Program, NC Wildlife Resources Commission (Cure Program, Chris McGrath – Terrestrial non-game person), SE GAP Program, NC Botanical Garden.

Purpose:  To coordinate efforts to identify sites, refine management plans, compile inventory data, educate landowners and managers – with the broad objective of increasing available native grassland habitat to support species that depend on these habitats.

Description: 

Precedent: Work is ongoing in the mountains, piedmont, and coastal plain to identify important sites and to work with land owners to continue management that supports these species.  Specifically along the Blue Ridge Parkway, Great Smoky Mountains, piedmont prairies, and Voice of America sites. Other tie-ins: Quail management, rare plants (Echinacea laevigata, Helianthus schweinitzii, others)

Project Goals

· Identify the role these grasslands are playing in the conservation of the target species.  The first goal is a basic species list of which species are using these habitats and then to identify the habitat parameters that different species use.
· Promote greater coordination among different programs and agencies which can support grassland conservation, restoration/creation, and management

·  Create and populate a spatial database to incorporate information about herbaceous species composition, successional status and trends, desired management actions and timeframes, target species linkages, 

Strategies to Achieve Goals

Opportunities & Obstacles

· There are numerous current efforts related to this issue that lack coordination and have slightly different institutional objectives, but which all relate to this general theme
· There may be a lack of consensus about the role of "semi-natural" habitats versus clearly defined "natural communities" in conservation plans and how to evaluate, manage, and restore/create them. There have also been issues about use of local versus commercial seed/germplasm.
· There needs to be a better consensus on terminology (grassland, savanna, "Piedmont Prairie", mountain bald)

Team Members, Affiliation, Related Priorities, Value Added & Gained:

NC Partners in Flight (PIF) – bird population conservation

NatureServe (Milo Pyne) – community classification databases

NC Natural Heritage (invertebrate, plant inventories) – Steve Hall, Misty Franklin

NC Botanical Garden (Penny's Bend Preserve; Johnny Randall; link to Eastern Grassland Conference)

NC Audubon (Chris Smalling – Important Bird Areas)

NC Rare Plant Protection Program (Rob Evans – grassland/prairie dependent species)

NC Wildlife Resources Commission (CURE, Non-game program; Chris McGrath)

National Park Service (

NRCS – Wildlife Habitat Improvement Program, etc.

NC State Parks – John Taggart (expertise in savannas)

Mecklenburg county Parks (grassland creation/restoration)

HARP – Dr. Jim Matthews, UNC-Charlotte 

Piedmont Prairie Partnership; Laura Fogo (USFWS, NC)

Next Steps, Timeline, and Responsibilities:  Tasks to Advance the Project

	Task
	Due Date
	Lead 
	Resources Needed

	Compile contact information for partners
	
	
	

	Create means of contact (list-serve?)
	
	
	

	Compile bibliography, resource list (incentive programs)
	
	
	

	Identify lead for spatial database development and maintenance
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