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Appendix 2: Southeast Seamless Partnership Proposals

North Carolina

2.1   North Carolina Fire Council                               






2.2   Mountain to Sea Trail










2.3   Statewide Trails Plan









2.4   Development and Refinement of Habitat Goals and Objectives for the Roanoke-Tar Neuse-Cape Fear Ecoregion







2.5   Statewide Inventory of Semi-natural Grasslands that Provide Habitat for Grassland Species of Conservation Concern







2.6   Identification and Monitoring of Indicator Guilds for Determining the Effects of Prescribed Burning on Species of Conservation Concern




2.7   Invasive Species Early Warning and Rapid Response Program





2.8   Coastal Habitat Mapping: Enhance Shellbottom Mapping    





2.9   Coastal Habitat Mapping: Submerged Aquatic Vegetation    





2.10 Coastal Habitat Mapping: Estuarine Shorelines Characterization  




2.11 Establish Oyster Sanctuaries









2.12 Natural Resource Conservation Through County and Local Planning


South Carolina

2.13 Flat Creek Watershed Conservation Initiative







2.14 Kings Mountain and State Parks Invasive Species Control Program




2.15 Birding and Water Trail Strategy for Santee/Cooper River Region




2.16 Restoration Guidelines for the Coastal Plain







2.17 Invasive Species Workshop





2.18 Charleston County Seamless Greenspace Web Application




2.19 Aquatic Invertebrate Inventory Priorities
Georgia
2.20 Arabia Heritage Area Biodiversity Initiative 

2.21 Coastal Invasive Plant Team









2.22 Fort Benning Compatible Use Buffer Project







2.23 Georgia Environmental Resources Information Network





2.24 Longleaf Demonstration Network








2.25 Ocmulgee River Conservation Corridor







2.26 Pine Mountain/Flint River Conservation Corridor






2.27 Rivers to Reefs: Water Quality from the Lower Savannah River to Gray’s Reef National Marine Sanctuary







2.28 Southeast Georgia Prescribed Fire Council







2.29 Upper Flint River Conservation Corridor
Florida
2.30 Centralized Data Access for Florida Land Managers




2.31 Breaking Down “Nature Deficit Disorder”  





   

2.32 Addressing Incompatible Uses on Conservation Lands





2.33 Florida Scenic Trail: Sharing Resources for Outparcel Management




2.34 Cross-Agency Optimal Siting of Recreational Uses






2.35 Fire Advocacy Initiative










2.36 Fire Learning Network










2.37 Prescribed Fire Memorandum of Understanding



2.38 Invasive Plants Centralized, Statewide Occurrence and Treatment Database


2.39 Interagency Invasive Plant Species Management Plan Pilot for Mosquito Coast Conservation Lands





2.40 Invasive Plant Management Statewide Cooperation MOU





2.41 Cooperative Regional Shorebird Monitoring Networks
2.42 Cooperative Water Quality Monitoring Networks
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WATER QUALITY MONITORING
NETWORK

Southeast Environmental Research Center
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Project Champion





Margit Bucher


Fire Manager & Assistant Director for Science


The Nature Conservancy


919-403-8558 x. 1015


mbucher@tnc.org








Project Partners





DoD 			USGS


NPS			EPA 


TNC 			NCFA


USDA  		AWC Alliance


DENR 			Longleaf Alliance


FWS











Project Precedents


South Carolina Fire Council, Florida Fire Council, Sandhills Regional Fire Council, existing MOAs/MOUs








Project Opportunities


Expertise, experience, skills, and resources available 


Well-established prescribed fire programs exist across agencies and regions





Project Obstacles


Institutional and public fears and legal liabilities


Government bureaucracy and inefficiency 


Logistics of applying prescribed fire in long-term suppressed areas


Scientific unknowns








Next Steps


Research Existing Agreements – EOY 2005


Standup Sandhills Council – EOY 2006











Project Description


Body comprised of public, private and NGOs representatives with interest and/or expertise in specific results from the application of prescribed fire.





Project Goals


Increase awareness of prescribed fire benefits and reduce resistance to its application.


Increase application of prescribed fire on public and private lands in support of regional ecosystem goals.





Strategies to Achieve Goals


Develop public relations documents, television/radio interviews/announcements, newspaper/magazine articles.


Host public “open houses” on successfully burned areas.


Write post-burn assessment articles/letters to local residents/agencies.


Develop research/monitoring protocols.


Develop ecosystem/ecoregional goals based on agency interests/missions.


Develop resource availability lists and potential funding sources.
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North Carolina Fire Council





Location: North Carolina, Statewide





Project Summary:  Create a forum to develop and implement strategies to facilitate the application of prescribed fire at an ecoregional scale across North Carolina
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Project Champion





Darrell McBane


State Trails Coordinator	


NC Division of Parks and Recreation 


919-715-8699 


darrell.mcbane@ncmail.net





Project Precedents


Other state trail plans





Project Opportunities 


good opportunity for different entities to work together and form a unified vision for trails in the state





Project Obstacles


Gathering information that is easily used and accessed


Funding and staffing 


Perception of threats to private lands


Resolution of conflicting/competing use issues


Time scale of implementation





Next Steps


Seek funding and staffing


Bring partners and groups together


Gather information


Publish information in easily assessable format











Project Partners





NC State Trails Program


NC State Parks


Local governments 


COGS


Federal agencies


Private information gathering groups


Land trusts





Project Description


Assimilate and compile information about existing and planned trails, biking, paddle, horse, hiking, ATV, rail trails.  








Project Goals


Establish a statewide data base for use by all parties, local, state, fed, and private.


Identify gaps and opportunities.


Increase public awareness of trails.


Define where connectivity is non-existent.


Identify and seek funding opportunities.


Publish statewide plan.





Strategies to Achieve Goals


Need to collect information from appropriate sources such as COG and local Government, Federal, State and private groups such as land trusts.


Use GIS and other mapping technology.


Find funding.


Put data into form that is easily accessible, digital information.








Establish a Statewide Trails Plan





Location: North Carolina, Statewide





Project Summary:   To provide a statewide vision of future trail opportunities, coordinating local, state and federal trails plans.





Project Champion





Darrell McBane


State Trails Coordinator	


NC Division of Parks and Recreation 


919-715-8699 


darrell.mcbane@ncmail.net





Project Partners


NC State Parks and Recreation


Friends of the Mountain to Sea Trail


Local government units, Local land trusts


NPS, USFS, Corps of Engineers, Fish and Wildlife Service, NRCS CREP, USDA








Project Precedents


An existing project





Project Opportunities 


opportunity for government agencies to work together, local, state, fed both a opportunity and challenge





Project Obstacles


Much of the land the trail passes over is in private hands and needs to be acquired or easements obtained 


Funding


Management issues, who is responsible?


Who owns the land, state parks, local government, federal gov owned by so many different entities, no unified authority


Resistance to trail by land owners where public access involved


Establishing a time frame for implementation 


Resolution of conflicting use issues





Next Steps


Presentation to partners


Acquire Funding


Acquire new tracts and easements


Establish acquisition plan


Formalize management agreement


Use GIS to identify trail corridors








Project Description


To complete the trail that was begun in 1977.





Project Goals


Complete the trail, sections being worked on now from Falls Lake to Cedar Island, recent additions made in Waynesville and Balsam Gap area, Greensboro greenway system, Durham area, Orange County.


Identify all local, state and federal government and private entities as partners and to tie in their local efforts.


Work with Friends of the Mountain to Sea Trail to promote trail and do trail work and identify other hiking and trail clubs and other private parties as partners.


Ensure sure that the trail is built in a uniform manner, to minimum standards, and to ensure continued trail management.


Complete master plan for the length of the trail.





Strategies to Achieve Goals


Convene stakeholder group.


Identify gaps and target acquisitions.


Work with local,state, fed gov and private entities.


Establish a working group for each region to facilitate and provide leadership on trail issues.


Identify funding sources for acquisition and trail work.


Standardize written MOU between all stakeholders.


Identify dedicated funding source.
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Mountain to Sea Trail





Location: North Carolina, Statewide





Project Summary:   To provide a linear nature- based passive recreational opportunity across North Carolina





��





Project Champion


Stephen Earsom


Regional Refuge Ecologist	


USFWS


919-571-4018


stephen_earsom@fws.gov





Project Precedents


Conservation planning is being conducted by numerous entities in North Carolina.  Developing species-habitat models allows an estimate of how much land and water needs to be conserved to achieve sustainable landscapes and conserve priority conservation targets in perpetuity.





Project Opportunities 


USFWS, USGS and SEGAP will be hiring a GIS-trained biologist focused on model development.


NPS is hiring a remote sensing specialist and is pursuing similar model-based approach monitoring.


NC WRC has aquatic taxa experts that can serve as subject matter experts, and a GIS biologist.


Audubon has avian taxa experts that can serve as subject matter experts.


NC Clean Water Trust Fund may be a potential funding source.





Project Obstacles


Ecoregion boundary reaches into Virginia, which complicates modeling efforts


Monitoring needed to refine models will differ based on partner needs


Number of agencies able to direct funds toward monitoring will be limited





Next Steps


Hire GIS Biologist – March 2006


Convene expert workshop – April 2006











Project Partners


US Fish and Wildlife Service


National Park Service


Audubon


NC Wildlife Resources Commission


SEGAP


US Geological Society


The Nature Conservancy





Project Description


Land stewards often make management decisions absent information regarding how their unit fits into the larger landscape.  With the exception of a few endangered species, there is a lack of such quantitative population objectives for individual species on individual management units.





Project Goals


Develop quantitative population objectives (with confidence intervals) for highest priority conservation targets on select lands.


Determine habitat abundances needed within ecoregion to achieve population objectives.


Identify conservation opportunities (focal areas).


Improve and refine models via focused monitoring.





Strategies to Achieve Goals


Partners provide subject matter experts to help narrow list of conservation targets for modeling.


Partners provide subject matter experts to advise habitat needs of conservation targets throughout model development.


Partners provide GIS-trained biologists to assist in model development.


Partners will conduct monitoring of chosen conservation targets to improve model.





Multi-Agency Habitat Goals for the Roanoke-Tar-Neuse-Cape Fear Ecoregion





Location: Roanoke-Tar-Neuse-Cape Fear Ecoregion, North Carolina





Project Summary:   Develop and refine species-habitat GIS models that quantitatively describe desired future conditions in the form of population objectives for population densities and habitat abundances, and identify highest priority conservation areas.
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Project Champion





Milo Pyne


Senior Regional Ecologist	


NatureServe


919-484-7857 x. 136


milo_pyne@natureserve.org





Project Opportunities 


There are numerous current efforts related to this issue that lack coordination and have slightly different institutional objectives, but which all relate to this general theme.





Project Obstacles


There may be a lack of consensus about the role of "semi-natural" habitats versus clearly defined "natural communities" in conservation plans and how to evaluate, manage, and restore/create them. There have also been issues about use of local versus commercial seed/germplasm.


There needs to be a better consensus on terminology (grassland, savanna, "Piedmont Prairie", mountain bald).





Next Steps


Compile partner contact information


Create list-serve


Compile bibliography, resource list


Identify lead for spatial database








Project Partners


NC Partners in Flight (PIF) 


NatureServe  


NC Natural Heritage (invertebrate, plant inventories) 


NC Botanical Garden


NC Audubon 


NC Rare Plant Protection Program (grassland/prairie dependent species)


NC Wildlife Resources Commission (CURE, Non-game program)


National Park Service 


NRCS – Wildlife Habitat Improvement Program


NC State Parks 


Mecklenburg county Parks 


HARP – UNC-Charlotte 


Piedmont Prairie Partnership 


USFish & Wildlife Service





Project Goals


Identify the role these grasslands are playing in the conservation of the target species.  The first goal is a basic species list of which species are using these habitats and then to identify the habitat parameters that different species use.


Promote greater coordination among different programs and agencies which can support grassland conservation, restoration/creation, and management


Create and populate a spatial database to incorporate information about herbaceous species composition, successional status and trends, desired management actions and timeframes, target species linkages.





Inventory Semi-Natural Grasslands





Location: North Carolina, Statewide





Project Summary:  To coordinate efforts to identify sites, refine management plans, compile inventory data, and educate landowners and managers – with the broad objective of increasing available native grassland habitat to support species that depend on these habitats.
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Project Champion





Stephen Hall


Invertebrate Zoologist	


NC Natural Heritage Program


919-715-8688	stephen.hall@ncmail.net





Project Precedents


Strong partnerships have been built over conservation planning initatives in the Onslow Bight area.  Currently, the Landfire Pilot Project in the Onslow Bight is continuing that work with the goal of increasing partnerships toward the use of prescribed burning throughout the area.  With the matrix of different owners and management objectives, this project will provide a varieity of fire management regimes that could be studied for their impact on species of concern.





Project Opportunities 


Multiple agencies own and manage lands in the area and fire management is currently used with many groups wanting to increase its use.


Project Obstacles


The surveys will have to fit into the ongoing land management, unless a single land owner can support a specific monitoring experiement on their lands.





Next Steps


Planning – Jan 2006


Field Surveys 











Project Partners





The Nature Conservancy (Landfire Pilot lead, Fire Learning Network)


NC Natural Heritage


Southeast GAP


Audubon





Project Description


This project would use the indicator guild approach to identify impacts of prescribed burning regime on species that utilize longleaf pine habitats in the Onslow Bight area.  Species of interest would include Venus flytrap moth, Argos skipper, mimic glass lizard, Bachman's sparrow, Henslow's sparrow, and winter foraging mixed flocks.





Project Goals


Identify the appropriate use of prescribed burning that allows for the maintenance of a full suite of species of concern, specifically those listed above.


	


Strategies to Achieve Goals


Work within the partnership put together by TNC and the Landfire Pilot project to identify specific study areas.


Use the guild approach with known element occurrences and habitat models to narrow the focus and set priorities.








Monitoring Indicator Guilds





Location: Onslow Bight Project Area, North Carolina





Project Summary:  As the Onslow Bight Landfire Pilot Project increases opportunity to use prescribed fire in management the impacts of the seasonality, block size, and frequency on species of concern needs to be determined.
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Project Champion





Johnny Randall	


Assistant Director	


North Carolina Botanical Garden, 


UNC-Chapel Hill


919-962-0522	


jrandall@email.unc.edu





Project Opportunities 


Use plots data to help determine threats.


Use cooperative extension agencies to leveragbe outreach opportunities.


Use interns to manage EPPC website.


People are eager to volunteer.





Project Obstacles


Need to acquire labor, tools, training modules.





Next Steps


Determine regional and statewide list of invasive species threats. (01/06)


Establish early warning system. (05/06)


Host workshop to establish regional working groups and local contacts. (01/06)


Complete website poster. (05/06)


Establish invasive species rapid response system.


Host meeting to develop inter-agency implementation strategy.


Explore funding opportunities.


Establish regional volunteer corps.








Project Partners





NC Exotic Plant Pest Council


The Nature Conservancy


National Park Service


North Carolina Botanical Garden


US Geological Survey





Project Description


Establish an invasive species early warning and rapid response system for North Carolina.  





Project Goals


Establish an early warning system for the next big invasive species threatening the state.


Organize a Rapid Response system for outbreaks of these threat species.





Strategies to Achieve Goals


Acquire information on the next big invasive species threats to state or ecoregion.


Develop regional “wanted” posters 12 species w/ contact info and make it electronically available on NC EPPC website.


Establish regional teams to distribute posters and provide educational training to local groups.


Regional teams distribute posters to master gardeners, elementary schools, parks, natural areas, garden clubs, county extension offices, (professional and public list) etc.


Develop top-down and bottom-up Rapid Response Program:


Local level inv. species control;


Regional effort to identify trends; and


National Level: USFS, NPS meeting for next steps on exotics/invasives in Appalachia.





Invasive Species Early Warning and Rapid Response Program





Location: North Carolina, Statewide





Project Summary:   Develop systems for invasive species identification and control.
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Project Champion





Mike Street


Habitat Section Chief	


NC Department of Enviroment and Natural Resources, Division of Marine Fisheries


252-726-7021	


mike.street@ncmail.net





Project Precedents


Existing shellbottom mapping efforts conducted by Division of Marine Fisheries





Project Opportunities 


Future funding may be available from CRFL in 2007.


General Assembly interest in oyster restoration





Project Obstacles


Current lack of funds


Current staff limitation


Current methods time and labor intensive





Next Steps


Develop funding proposal – July 2006


Develop shellbottom mapping action plan – Dec 2006


Obtain funding – July 2007


Implement Action Plan – Oct 2007








Project Partners





NC Divisions of Marine Fisheries


NC Coastal Management, Water Quality, Division of Environmental Health


Albemarle-Pamlico NEP 


NOAA/NOS


One NC Naturally


US Army Corps of Engineers


National Park Service  


USGS


NCDOT





Project Description


Utilize existing methods to map shellbottom habitat in the coastal area of NC.  Evaluate potential methods to accelerate shellbottom habitat mapping in the coastal area of NC including digital aerial photography for intertidal oyster beds, side-scan sonar deeper subtidal beds and other methods.





Project Goals


Develop comprehensive shellbottom data set.


Develop one source of shellbottom information for all users.


Improve knowledge of status and trends in shellbottom habitat.


	 


Strategies to Achieve Goals


Continue existing mapping efforts in waters 4 meters and less.


Establish expanded mapping positions.


Develop Action Plan.


Evaluate alternate mapping methods.


Develop sampling protocol, data management, etc.





Coastal Shellbottom Mapping





Location: Coastal North Carolina





Project Summary:  Obtain digital data layers to develop baseline maps, habitat delineation, habitat status and trends; facilitate development of Strategic Habitat Areas system; enhance regulatory protection under the existing rules of the Marine Fisheries Commission, Coastal Resources Commission and Environmental Management Commission.





Project Champion





Mike Street


Habitat Section Chief	


NC Department of Enviroment and Natural Resources, Division of Marine Fisheries


252-726-7021	


mike.street@ncmail.net








Project Partners





NC Divisions of Marine Fisheries


NC Coastal Management, Water Quality, Division of Environmental Health


Albemarle-Pamlico NEP 


NOAA/NOS


One NC Naturally


US Army Corps of Engineers


National Park Service  


USGS


NC Department of Transportation








Project Precedents


Expansion of High-Salinity SAV mapping efforts from Bogue Sound Northward:  Limited Mapping of Low-Salinity SAV.  USGS Digital Mapping Project





Project Opportunities 


DCM currently building digital aerial photo library 


High level of interest and aerial photo needs by various state/federal agencies


Future funding may be available from CRFL in 2007





Project Obstacles


Current lack of funds


Incomplete MOU


Ad hoc nature of current SAV Workgroup


Conflicting photography specifications


Lack of Departmental coordination





Next Steps


Hire Coastal Habitat Protection Plan Coordinator – 12/05


Complete Memorandum of Understanding – 01/06


Formally Establish Workgroup – 03/06


Develop Submerged Aquatic Vegetation Action Plan – 08/06


Develop a funding proposal – 07/07


Implement action plan – 10/07








Project Description


Institutionalize the use of digital photography to map and track status and trends of SAV habitat in the coastal area of NC.  Coordinate acquisition of digital aerial photography to meet the varying needs and resources of program partners.





Project Goals


Develop comprehensive SAV data set.


Develop one source of SAV information for all users.


Improve knowledge of status and trends in SAV habitat.





Strategies to Achieve Goals


Institutionalize Multi-Agency SAV Workgroup.


Finalize Multi-Agency MOU.


Obtain funds for long-term support (CRFL?).


Develop Action Plan.


Establish criteria and specifications for digital orthophotography.


Establish data management protocol.


Determine flight lines.


Establish photo schedule.
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Submerged Aquatic Vegetation Mapping





Location: Coastal North Carolina





Project Summary:  Obtain digital data layers to develop baseline maps, habitat   delineation, habitat status and trends; facilitate development of Strategic Habitat Areas system;  enhance regulatory protection under the existing rules of the Marine Fisheries Commission, Coastal Resources Commission and Environmental Management Commission.





Estuarine Shoreline Mapping





Location: Coastal North Carolina





Project Summary:  Obtain digital data layers to develop baseline maps, habitat delineation, habitat status and trends; Assess stabilization techniques, docks & piers inventory, marina siting, erosion and sea level rise analysis; facilitate development of Strategic Habitat Areas system; enhance regulatory protection under the existing rules of the Marine Fisheries Commission, Coastal Resources Commission and Environmental Management Commission.





Project Champion





Mike Street


Habitat Section Chief	


NC Department of Enviroment and Natural Resources, Division of Marine Fisheries


252-726-7021	


mike.street@ncmail.net








Project Partners





NC Divisions of Marine Fisheries


NC Coastal Management, Water Quality, Division of Environmental Health


Albemarle-Pamlico NEP 


NOAA/NOS


One NC Naturally


US Army Corps of Engineers


National Park Service  


USGS


NC Department of Transportation








Project Precedents


Existing ocean shoreline erosion rate methodology.  





Project Opportunities 


Currently developing new Five-Year Coastal Program Enhancement Strategy (NOAA)


Increased interest in hazards mitigation, sea level rise and erosion


CRC interest in amending estuarine shoreline stabilization policies


Implementation of Coastal Habitat Protection Plan





Project Obstacles


Current lack of funds


Current staff limitation


Current methods time and labor intensive





Next Steps


Develop a funding proposal – 01/06


Obtain digital orthophotography – 12/07


Develop shoreline database – 07/08








Project Description


Coordinate acquisition of digital aerial photography to meet the varying needs and resources of program partners; evaluate potential methods to determine shoreline erosion rates; conduct inventory of docks and piers and shoreline stabilization structures; establish shoreline type; evaluate existing classification methods and select appropriate methodology; and develop shoreline inventory data base.





Project Goals


Develop comprehensive estuarine shoreline data set.


Develop one source of estuarine shoreline information for all users.


Improve knowledge of status and trends in estuarine shorelines


	 


Strategies to Achieve Goals


Obtain digital orthophotography.


Establish database.
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Project Description


Enhance existing oyster sanctuaries; and establish new oyster sanctuaries.








Project Goals


Enhance fish populations dependent upon subtidal and intertidal shellfish habitat.


Enhance water quality benefits from oyster habitat function and services.


Increase oyster larval pool.





Strategies to Achieve Goals


Determine additional locations for sanctuaries.


Obtain additional funds for long-term support (CRFL?).


Develop monitoring plan to assess sanctuary success.





Establish Oyster Sanctuaries





Location: Coastal North Carolina





Project Summary:  Restore subtidal and intertidal shellfish habitat.  





Project Champion





Mike Street


Habitat Section Chief	


NC Department of Enviroment and Natural Resources, Division of Marine Fisheries


252-726-7021	


mike.street@ncmail.net








Project Partners





NC Divisions of Marine Fisheries 


NC Coastal Management, Water Quality, Water Resources 


Albemarle-Pamlico NEP


NC Wildlife Resources Commission


NOAA/NOS


USF&W Service (Refuges)


One NC Naturally


US Army Corps of Engineers


National Park Service (Seashores and I&M Network) 


US Geological Survey


NC Department of Transportation


NCCF


The Nature Conservancy


Local governments





Project Precedents


Existing limited DMF program in Pamlico Sound





Project Opportunities 


Build on existing limited DMF program in Pamlico Sound


High level of interest in oyster restoration


Coastal Habitat Protection Plan Implementation


Increased funding 2005-2007


Future funding may be available from CRFL in 2007





Project Obstacles


Limited oyster cultch availability


Limited knowledge of oyster larvae distribution





Next Steps


Hire Coastal Habitat Protection Plan Coordinator – 12/05


Complete Memorandum of Understanding – 01/06


Formally Establish Workgroup – 03/06


Develop Submerged Aquatic Vegetation Action Plan – 08/06


Develop a funding proposal – 07/07


Implement action plan – 10/07
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Project Champion





Jeff Marcus	


Piedmont Faunal Diversity Biologist	


NC Wildlife Resources Commission


910-281-4388	


jmarcus@ac.net





Project Opportunities 


Needs to be analyzed from the perspective of local planners


Want to encourage proactive action on a bigger scale (not parcel by parcel)





Project Obstacles


How do we consolidate all the methods of prioritization (i.e., conservation GIS data)?


Local governments want data in a parcel level analysis – but this is often too much detail to make any long. 


Local governments can react in two different ways to the realization of the presence of sensitive species/ecosystems.





Next Steps


Land use planning assessment at county level


Develop 6 month project to get things off the ground


Develop a traveling workshop


Fundraise and hire “Bridge” Coordinator








Project Partners





Mecklenberg County


Pee Dee R. watershed (Anson and Richmond Counties)


Wake, Orange, Durham Counties





Project Goals


Get local governments jump-started to planning land use for the future with the intent to encourage the inclusion of conservation of natural resources along with other concerns such as: economic growth and local interests (agriculture, fisheries, industrial).


Develop a blueprint/framework/methodology to guide similar efforts in other areas.


Compile lessons learned, pitfalls, considerations, etc.


Bring local governments together to help plan development in their areas.


Encourage relationships between conservation organizations and local governments.





Strategies to Achieve Goals


Research success stories in other areas to determine best way to go about it.


Survey them for their use of data to develop a starting point:


How far along in the land use planning process?


What data/analyses do you use?


What data/analyses do you need?





Project Precedents


Projects in Mecklenberg and Triangle are already initiated.








Natural Resource Conservation Through County and Local Planning





Location: North Carolina, Statewide





Project Summary:   Encourage land use planning to facilitate conservation of natural resources in the Piedmont region, Greater Charlotte, Triangle, and Pee Dee Watershed.
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Project Champion


Stuart Greeter


Land Protection Coordinator 


Heritage Trust Program


SC Department of Natural Resources


803-734-3918	


greeters@dnr.sc.gov





Project Precedents


Fits in with The Nature Conservancy’s Planning Framework.


The area includes 40-acre Rock Heritage Preserve which protects 1600 acres and frontage along Flat Creek.  


Project Opportunities 


Wetlands mitigation projects


Enforcement violation funds


Create opportunities for eco-tourism to enhance local economy


Potential for Flat Creek to be designated as “state scenic river”


Tax incentives for landowners for donation of property or conservation easement


Project Obstacles


Cost of implementation


Resistance from developers/ property owners


Potential political resistance


Pressure for growth from Charlotte.


Lack of “strong” planning and zoning


Loss of county tax base


Next Steps


Agency buy-in meeting


Develop conceptual plan


Conduct public meetings


Finalize plan


Solicit funds


Implement plan








Project Partners





SC Department of Natural Resources (Stuart Greeter)


Katawba Valley Land Trust (Lindsay Pettus)


SC Department of Transportation (Berry Still)


FHWA (Patrick Tyndall)


Natural Resource Conservation Service


The Nature Conservancy


US Fish and Wildlife agency


Lancaster County Planning and 


Catawba Indian Nation 


EPA 





Project Description


The area includes the 30,000 acre watershed serving Flat creek in Kershaw County, SC.


Supports a large population of Carolina Heelsplitters and 4 other rare mussel species.


Potential for significant archaeological and historic sites.





Project Goals 


Maintain or enhance water quality in Flat Creek.


Protect and maintain a 300 feet natural buffer along Flat Creek and its tributaries.


Maintain, enhance, and restore the habitat and populations of these rare and endangered species.





Strategies to Achieve Goals


Survey Flat Creek to determine sources of pollution/sedimentation and types of pollutants.


Acquire property.


Acquire conservation easements.  


Develop management agreement with property owners.


Work with local government to designate “special conservation areas” (i.e. planning and zoning).


Collaborate with other “partner agencies” to obtain buy-in.


Utilize wetland and stream mitigation opportunities with other agencies (SCDOT). 


Public meetings and press coverage to promote the project.





Flat Creek Watershed Conservation Initiative





Location: Piedmont, South Carolina





Project Summary:   Protect and enhance riparian buffers and water quality in the Flat creek watershed.





�





Project Champion





Irvin Pitts	


Resource Management Chief


SC State Park Service


803-734-0153


ipitts@scprt.com





Project Opportunities 


Collaborate with “Friends of the Park” to enlist volunteers.


Use “Friends of the Park” group and others, to lobby to get more State funds for control of invasives.


Enlist help from Boy Scouts/ Girl Scouts, prisoners, SC Native Plant Societies.


Possible memorandum of agreement to share staff and funding between 2 Parks.





Project Obstacles


Jurisdictional rules.


Funding


Use of chemicals – negative perception 


Lack of Staff 


Grants expire





Next Steps


Survey invasive species


Agency buy-in meeting


Develop MOA


Develop control/eradication program


Solicit funding


Implement control plan











Project Partners





Kings Mtn. National Park - Natural Resource Chief  


Kings Mtn State Park – Superintendent 


SC Department of Natural Resources  


SC Native Plant Society 





Project Description


Given that Kings Mtn National Park and State Parks share a border and similar invasive species, and that the national park has already established an active invasive species control program, these two parks can work together to eradicate invasive species.





Project Goals


Control, manage, and eradicate invasive species on Park land.


Collaboratively work together on species control in the 2 Parks.


Manage the combined 10,000 acres in the most effective and efficient manner possible.  





Strategies to Achieve Goals


Survey the State Park to determine locations of invasive species.


Develop eradication plan.


Training for State Park employees.


Enlist the help of volunteers.


Investigate opportunities for sharing staff/ funds for invasive species control.





Kings Mountain Invasive Species Control Program





Location: Piedmont, South Carolina





Project Summary:   To develop an integrated invasive plant species control program to restore land to native vegetation.   





Project Opportunities 


Utilize DNR boat ramp access book for potential canoe/kayak launch points.


Also utilize existing canoe/kayak guides.





Project Obstacles


Access interference from private ownership


Water levels  





Next Steps


Contact NPS units to gauge interest level.


Further develop project concept


Develop birding component.











Project Partners





SC Audubon 


US Fish and Wildlife Agency


US Forest Service


Charleston County


Berkeley County


SC Department of Natural Resources 


SC Coastal Conservation League 


SC State Parks


Santee Cooper


SC Forestry Commission


Wee Tee State Forest (borders Santee River)





Project Description


Create a canoe trail system through Charleston and Berkeley counties on public lands and potentially some private lands with permission.





Project Goals  


Enhance nature based recreational opportunities through interjurisdictional blue trail planning.


Create guides to emphasize wildlife viewing and conservation issues along with other points of interest.


	 


Strategies to Achieve Goals


Locate and finalize funding.


Organize partners.


Identify facility needs and locations.


Map trails on landscape.
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Project Champion





Joseph Robles	


Outdoor Recreation Program Manager


USDA Forest Service


Francis Marion and Sumter National Forests


803-561-4067	


jrobles@fs.fed.us





Birding & Water Trail Strategy for Santee/ Cooper River Region





Location: Mid-Atlantic Coastal Plain, South Carolina





Project Summary:   To provide wildlife viewing and recreational opportunities with a conservation/education component across multiple jurisdictions.





Restoration Guidelines for the Coastal Plain





Location: Mid-Atlantic Coastal Plain, South Carolina





Project Summary:  To give landowners and agencies a tool for managing and restoring natural communities.





Project Opportunities 


Use web to make information available.


Compile resources to create booklet.





Project Obstacles


The lack of available native nurseries and genotypes.


Potential for numerous community types


Variation in land use / disturbance





Next Steps


Utilize expertise of Jones Center and others.


Contact International Society for Ecological Restoration and other partners for interest in collaboration.











Project Partners





The Nature Conservancy


Jones Ecological Research Center 


NPS Ecosystem Management and Restoration Programs


NatureServe 





Project Description


Compile a resource for landowners to be able to enhance and maintain natural communities.





Project Goals  


Create a tool for conservation agencies and partners to enhance and maintain natural communities.


Develop greater focus community-level management (vs. species specific).


	 


Strategies to Achieve Goals


Research available material including existing guidelines, and identify gaps in methods or guidelines.


Review research literature to update existing materials.


Synthesize data for multi-purpose use.
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Project Champion





Colette DeGarady	


Field Ecologist	


The Nature Conservancy


843-937-8807 x17	


cdegarady@tnc.org





Invasive Species Workshop





Location: Mid-Atlantic Coastal Plain, South Carolina





Project Summary:  To have a venue for agencies to work together to combat invasives.





Project Opportunities 


Invasives management must be part of integrated resource management and restoration.


Invasives are becoming a national concern and more attention is being brought to it.





Project Obstacles


The lack of available native nurseries and genotypes.


Nurseries often carry potential invasives.


Little experience with cross-taxa invasives management.





Next Steps


Develop Project,


Organize Group,


Identify key invasive species,











Project Partners





SC Audubon 			SC State Parks


US Fish & Wildlife Service 	Santee Cooper	


US Forest Service		National Park Service


Charleston County		Berkeley County


SC Forestry Commission


The Nature Conservancy


SC Native Plant Society


SC Department of Natural Resources


SC Coastal Conservation League 








Project Description


To work together identify and control invasive species.





Project Goals 


Compile a list of public lands and their invasive species.


Teach others to ID invasives and control techniques.


Define what is considered invasive across agencies (e.g. invasive vs. nuisance).





Strategies to Achieve Goals


Enlist interested partners from different agencies.


Appoint a leader.


Leverage NPS and USFS weed control capacity to enhance broader state-wide weed control,


Clarify workshop goals. 
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Project Champion





Bill Hulslander


Integrated Resource Program Manager	


Congaree National Park


National Park Service


803-776-4396 ext. 20 


Bill_Hulslander@nps.gov





Charleston County Seamless Greenspace Web Application





Location: South Atlantic Coastal Plain, South Carolina





Project Summary:  Enhance the development of a web-based geospatial tool application for enhancing a greenspace database for the purpose of targeting and identifying current, future, and potential greenspace protection in Charleston County.





Project Opportunities 


Seamless land preservation


Holistic approach


Easily transferable to other municipalities, regions, and states


Flexibility of application


Accountability to Parks Commission and confirmation of process


Integrating tool into existing framework


Interagency partnership opportunity





Project Obstacles


Hosting problems


Critical timing and project schedule


Ownership issues


Funding challenges





Next Steps


Meeting to garner buy-in from Charleston Co. (9/05)


Consensus meeting with participants (9/05)


Define scope of tool (10/05)


Identify existing datasets (10/05)


Develop a process and timeline (11/05)











Project Partners


NOAA				EPA


Charleston County 		Greenways, Inc. 


The Nature Conservancy	NatureServe


US Fish & Wildlife Service	National Park Service


SC Department of Natural Resources


Charleston County Park and Recreation Commission








Project Description


Use existing critical ecosystem data sets as base layers within the system to support the community outreach and planning process.  Integrate community parks, biking, hiking and horse back trails with important green belt and critical ecosystems, parks and forests in the county.





Project Goals  


Link future greenspace, blueway trails, birding trails, and historic/cultural resource sites with current locations to complete a seamless network for the Charleston area.


Identify critical properties at risk from developmental pressures for acquisition.


Act as a tool for education and outreach for county planners.  


Provide reports for assessing impact of land protection efforts. 


Link the people with the natural environment.





Strategies to Achieve Goals


Project sponsors meet to confirm participants and gain consensus for direction of project.


Stakeholders meet to define scope of tool functionality and interface design.


Identify existing datasets that are currently available.


Develop a process and timeline for development of tool.


Identify data server host organization.
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Project Champion


Julie Hensley


Senior Design Manager


Charleston County Park and Recreation Commission 


843-762-8043	


jhensley@ccprc.com





Aquatic invertebrate inventory needs





Location: South Carolina, Statewide





Project Summary: Increase knowledge on rare species, prioritize land conservation areas, monitor watershed health, learn more about habitats and life histories of little known species.





Project Obstacles


Lack of taxonomic expertise (few people who may be retiring or graduating)


Difficulty in finding funding, and hiring new staff, exisiting staff dedicated to this effort has limited time and taxonomic expertise





Next Steps


Contact EPA, NPS, USFWS, USFS, TNC, Interational Paper (11/05)


Continue to develop additional proposals (3/06)


Attend regional USGS mtg


Follow up with Audubon re: collection of specimens (10/05)


Discuss specimen collection with State Parks (11/05)











Project Partners


SC Department of Natural Resources


NatureServe


The Nature Conservancy





Project Description


Conduct surveys and habitat modeling at the landscape and microhabitat scale.





Project Goals


Develop mussel inventories in the following priority areas: Edisto Basin, Savannah River Basin. 


Add support for statewide stream survey to include a stronger invertebrate component (mussels and snails).


Inventory burrowing crayfish in isolated and ephemeral wetlands as well as at terrestrial sites.





Strategies to Achieve Goals


Contact EPA regarding funding from wetlands inventory initiative.


Seek additional funding from NPS, USFS, USFWS preserves.


Work with state parks, and NGO lands (Audubon), to facilitate collection of specimens.
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Project Champion


Jennifer Price


Biologist


SC Department of Natural Resources


803-353-8232	


pricej@dnr.sc.gov





Arabia Heritage Area Biodiversity Initiative





Location: Piedmont, Georgia





Project Summary: Add biodiversity and invasive control components to an existing project.





Project Opportunities


Arabia Alliance/Heritage Area designation provides existing framework (many partnerships in place). 


Already has attention of some policy makers  











Project Obstacles


Funding sources


Reluctance of some partners











Next Steps


Meeting of potential partners (11/05)


Initial mapping of major invasive species (2/06)


Policy maker tour (4/06)








Project Partners


Arabia Alliance 			FHWA 


DeKalb County Parks & Rec. 	NRCS 


GA Department of Nat. Res.	COE


GA Department of Trans. 		PATH Foundation


US Forest Service		Henry County Parks


Georgia Forestry Commission	The Nature Conservancy


Monastery of the Holy Spirit 	Conservation Fund


Rockdale County Parks		Trust for Public Land


Friends of Panola Mountain 	Georgia Land Trust


US Fish & Wildlife Service	National Park Service


Georgia Wildlife Federation	National Wild. Fed.


NRCS – Upper Ocmulgee RC&D	Audubon 


 











Project Description


Currently there are approximately 5,000 acres in a 60 square mile area that are “protected” under State, County, and NGO ownership.  This area contains two state listed species, two Federal listed species, and several significant, high quality grade, granite outcrop communities.





Project Goals


Enhance/refine land acquisition/protection efforts. 


Development of coordinated management scheme targeting biodiversity by controlling/eliminating invasives and managing recreation to minimize impacts to biodiversity.


Education component for biodiversity, invasives, and ecological, cultural, and historical significance. 


Pilot project/model for collaborative invasive species management.





Strategies to Achieve Goals


Identify and secure diverse partnerships.


Obtain funding source (PTI Grant) to jump start project.


Develop, foster and nurture relationships with appropriate policy makers. 


Integrate education with recreation opportunities.
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Project Champion


Connie Gray	


President-Georgia Exotic Pest Plant Council


Ecological Resource Specialist-DeKalb County Parks & Recreation 


(404) 501-9452	


cpgray@co.dekalb.ga.us





Coastal Invasive Plant Team





Location: South Atlantic Coastal Plain, Georgia





Project Summary:  Develop multi-Agency coordinated effort to control exotics throughout the ecoregion.





Project Opportunities 


Creation of larger pool of manpower  & skills


Equitable benefits /fair ranking system





Project Obstacles


Need to secure funding 


Bureaucracy buy in  


Differing data management, policies, systems





Next Steps


Create list of potential partners (12/05)


Send invitations (01/06)


Hold formation meeting (TBA)


Hire coordinator (10/06)


Form project based strike teams











Project Partners


The Nature Conservancy


National Park Service


GA Department of Natural Resources


US Fish & Wildlife Service


GA Forestry Commission


Department of Defense


Department of Transportation


Lands Trusts








Project Description


Design a partnership to identify invasive hot spots, acquire funding and manpower to eliminate or control invasives, and train local staff to maintain controlled levels.





Project Goals 


Form partnership.


Assess of region wide distribution and threats.


Establish and/or combine Resources.


Develop proactive approach to stay ahead of new invasions.


Contain established invasions.





Strategies to Achieve Goals


Communicate via network ie. Email, phone, etc. 


Establish coordinator (person/committee). 


Identify funding sources.


Identify manpower, equipment, and skill sources.


Evaluate similar programs.


Integrate data.


Develop public education campaign.


Form strike team.
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Project Champion





Denise Spear


Cultural Resource Specialist	


Fort Frederica National Monument


National Park Service


912 638-3639	


denise_spear@nps.gov





Fort Benning Compatible Use Buffer Project





Location: East Gulf Coastal Plain, Georgia





Project Summary:  To create a buffer around Fort Benning to benefit the community and natural resources.





Project Opportunities 





Expand the ecological partners for characterization of buffer.


land/habitat (TNC, DNR, USFW, Longleaf Alliance, etc.)





Project Obstacles





Increase troop levels and community encroachment.


Additional funding sources














Project Partners





SC Audubon 			SC State Parks


US Fish & Wildlife Service 	Santee Cooper	


US Forest Service		National Park Service


Charleston County		Berkeley County


SC Forestry Commission


The Nature Conservancy


SC Native Plant Society


SC Department of Natural Resources


SC Coastal Conservation League 








Project Description





Enhance on-going project to buffer military operations while creating natural areas for community and environment. 





Project Goals  





Support expanding military mission while protecting natural resources in and around Fort Benning.





Strategies to Achieve Goals





Increase conservation easements.


Provide education to community regarding the Ft. Benning Buffer Project, including land use planning and benefits of the project. 


Promote land acquisition for conservation lands surrounding Ft. Benning.
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Project Champion





Wade Harrison


Chattahoochee Fall Line project director 


The Nature Conservancy


wharrison@tnc.org





Georgia Environmental Resources Information Network





Location: Georgia, statewide





Project Summary:  Provide a clearinghouse of environmental information.





Project Opportunities 


Existing programs such as NBII











Project Obstacles


Agency cultures and legal limitations




















Next Steps


Presentation of concept to partners (1/06)


Data inventory meeting (6/06)


Workplan to develop infrastructure (6/07)


Set up infrastructure (6/07)








Project Partners





Federal agencies


State agencies 


NGOs 


Academia





Project Description


Assemble inventory of environmental databases and other programs in a central location (website).








Project Goals  


Understand what environmental information currently exists. 


Provide a clearinghouse to make it more accessible.


	 


	 


	 


Strategies to Achieve Goals


Identify the partners and get them together to define the concept.


Define the scope of each’s partner’s role.


Develop an MOU – partnership agreement.


Set up the infrastructure and develop a prototype.
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Project Champion





Jim Wilson


Georgia IBA Coordinator	


Atlanta Audubon, Georgia Chapter 


770-602-1679	


gaiba@bellsouth.net





Longleaf Demonstration Network





Location: East Gulf Coastal Plain, Georgia    





Project Summary:  Evaluate restoration of Longleaf pine ecosystem through slow conversion of offsite pine plantations.





Project Opportunities 


Effect long leaf restoration efforts across the southeast. 

















Project Obstacles


Funding


Coordinating data collection and associated quality control issues related to large scale data collection.


Long term data management/maintenance of sampling and treatment regimes.











Project Partners


Jones Research Center


National Park Service


The Nature Conservancy


GA Department of Natural Resources


US Fish & Wildlife Service


Longleaf Alliance


GA Forestry Commission


Ft. Benning


Private landowners





Project Description


This is a conceptual partnership/study plan to implement ecosystem restoration of plantation pines led by the Jones Research Center and including (but not limited to) DNR, GFC, TNC, Ft. Benning and NPS lands.





Project Goals


Demonstrate long term restoration of long leaf pine and in plantation settings.


Study ecosystem restoration in response to pine plantations species, plantation age, harvest techniques, soil types and mid-story treatments.


Evaluate economic costs/benefits of longleaf conversion/conservation.





Strategies to Achieve Goals


Secure funding. 


Convene research group. 


Develop modular study design for forest sampling.


 Select sample study sites.
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Project Champion





Kay Kirkman


Associate Scientist


J.W. Jones Ecological Research Center


229-734-4706	


kkirkman@jonesctr.org





Ocmulgee River Conservation Corridor





Location: Piedmont, Georgia    





Project Summary:  To develop cooperation and support for protection of Ocmulgee River corridor from Lake Jackson to Macon.





Project Opportunities


Gain support of local group through education, and local group can lobby for designation.








Project Obstacles


Agencies cannot lobby for scenic designation.














Next Steps


Attend river group meeting.


Provide technical information.


Educate local group to provide focus to efforts.





Project Partners


The Georgia Conservancy


US Forest Service


US Fish & Wildlife Service


Piedmont NWR


GA Department of Transportation





Project Description


Agencies will provide technical support to local Ocmulgee River group.  Raise awareness of potential conservation opportunities that exists with scenic river designation as proposed under forest management plan for the Oconee National Forest.  Through education and awareness gain support to lobby for scenic river designation.





Project Goals


Gain support for scenic designation.


Obtain additional property along the Ocmulgee River and put it into protection.


Manage the land and river for recreational opportunities and biodiversity.





Strategies to Achieve Goals


Attend river group meeting.


Gain support for scenic designation.


Achieve scenic designation and use funding to purchase lands within USFS boundary.


Partner with NGO's.
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Project Champion





Jimmy Rickard


Fish and Wildlife Biologist	


US Fish and Wildlife Service


706-613-9493	


James_Rickard@fws.gov





Pine Mountain/Flint River Conservation Corridor





Location: Piedmont, Georgia





Project Summary:  Protect and restore ecological integrity scenic vistas and unique habitats.  Also increase compatible recreation opportunities through formation of a coalition of stake holders in the Pine Mountain and Flint River region.





Project Opportunities 


Historic natural communities still in tact


Existing network protected areas


Some landowners have large holdings


Multiple potential funding sources


Natural vegetation primarily intact





Project Obstacles


Funding


Finding energized stakeholders                                                                       Existing fragmentation





Next Steps


Get agency buy-in (8/05)


Contact potential stakeholders (03/06)


Prioritize funding options (03/06)


Determine education and organizational strategies (12/06)


Prescribed fire plans (12/06)


Draft map of project area (2007)


Complete biological survey (2010)


Purchases and conservation agreements (2010)


Implement Pine Mountain Trail Assoc. Plans (2010)








Project Partners


Audubon			The Nature Conservancy


Callaway Gardens		GA State Parks


Boy Scout Camp Thunder 	National Park Service 


US Fish & Wildlife Service	GA Wildlife Resources 


GA Dep. of Transportation	Pine Mtn. Trail Assoc. 


Georgia Canoeing Assoc.	Chambers of Commerce 





Project Description


Wharton recommends this area to be a Natural Landmark and is one of the three most outstanding sites in the Piedmont of eastern America considering community and species diversity; endemic, rare and disjunct species; edaphics, topography and geology.  This area is threatened by development in the form of residential and potential dam, and is in need of restoration, conservation of water quality for aquatic habitat and for other areas downstream, and protection of federally endangered mussels.





Project Goals


Preserve biodiversity by restoration (using coordinated fire management, restoring offsite pine plantations to native longleaf pine). 


Reduce threat of fragmentation (through more permanent types of protection).


Extend Pine Mountain Trail to link other existing recreational opportunities such as canoe camping.


Protect water quality.





Strategies to Achieve Goals


Identify and contact stakeholders (Callaway Gardens, TNC, NPS). 


Educate public about this project (e.g. printed materials, media releases, public meetings, etc. ).


Raise in priority for TNC Portfolio Sites.
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Project Champion


Matt Elliott


Program Manager


Georgia Department of Natural Resources


Georgia Natural Heritage Program


770-918-6411	


Matt_Elliot@dnr.state.ga.us





Rivers to Reefs: Water Quality from the Lower Savannah River to Gray’s Reef National Marine Sanctuary





Location: South Atlantic Coastal Plain, Georgia





Project Summary: Increase public awareness of water quality issues throughout the lower Savannah River corridor and associated coastal waters.





Project Opportunities 


Capitalize on existing information and programs.


Interest and need already exist


Resource requirements are low


Short timeline for project





Project Obstacles


Partners priorities (e.g., budgeting, programming) differ.


Staffing changes over time may affect implementation


Potential data gaps





Next Steps


Develop contact list (10/05)


Contact partners (11/05)


Hold inventory development meeting (1/06)


Create inventory (5/06)


Outline education materials/plan (5/06)


Outline project schedule (5/06)








Project Partners





National Park Service - Ft. Pulaski National Monument 


NOAA, Gray’s Reef National Marine Sanctuary – 


US Fish & Wildlife Service, Savannah NWR Complex 


GA Department of Natural Resources


The Nature Conservancy





Project Description


Create and disseminate products for public education and outreach (e.g., rack card, brochure, video) for water quality data gathered near protected areas along the lower Savannah River and offshore.    








Project Goals


Create inventory of water quality data which could be used as baseline for biodiversity/invasive species studies as well as product development.


Increase awareness of connectedness of water resources.





Strategies to Achieve Goals


Engage identified partners (e.g., TNC, Savannah Riverkeeper, Southwest Watershed Forum) to compile existing data. 


Develop educational products.
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Project Champion





Jim Sullivan


Regional Projects Coordinator	


NOAA Gray's Reef National Marine Sanctuary 


912-598-2439	


jim.sullivan@noaa.gov





Southeast Georgia Prescribed Fire Council





Location: South Atlantic Coastal Plain, Georgia





Project Summary: Promote Rx fire in SE GA, enhance biodiversity by restoring ecosystem function, control exotic species via fire, reduce wildfire risk via hazardous fuels reduction.





Project Opportunities 


Use technology to reduce need for face-to-face meetings of steering committee/officers.





Project Obstacles


Perceived need for developing a united voice


Getting members to attend meetings and get active





Next Steps


Identify project lead (1/06)


Send out explanatory email (1/06)


Develop core team (3/06)


Hold formative meeting 


Select officers, steering committee


Hold first public meeting








Project Partners


GA Forestry Commission	US Forest Service


US Fish & Wildlife Service	National Park Service


Department of Defense		EPD 


Private landowners		The Nature Conservancy


Ogeechee Tech			Timber companies


GA Department of Natural Resources 








Project Description


Initiate formal group with charter, officers, bylaws, possibly loosely affiliated with SW GA Rx council (via GFC umbrella?), attending regular meetings (annual or semi-annual, with more frequent steering committee meetings).





Project Goals


Increase acreage burned in SE GA.





Strategies to Achieve Goals


Develop network for methodology transfer.


Spread idea of ecosystem management via fire.


Promote Community Wildfire Protection Plans along coast.


Increase public awareness of benefits from and need for Rx fire.


Encourage right-to-burn legislation.


Use presentations at meetings to communicate ideas.


Use grassroots-level voice to promote fire, work against limiting or prohibitive regulation.


Use fire & fire-equipment demonstrations to show fire effects, methodology.


Share resources.
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Project Champion





Malcolm Hodges


Conservation Ecologist


The Nature Conservancy, GA Field Office	


(404)253-7211


mhodges@tnc.org





Upper Flint River Conservation Corridor





Location: East Gulf Coastal Plain, Georgia





Project Summary: Enhance watershed protection conservation, education in lower Flint River from the Fall Line to Lake Seminole.





Project Opportunities 


Connection to existing NPS units (support) 


Flood prevention


Opportunity to work with Florida agencies already involved with river protection below Lake Seminole (and other areas)


Existing entities working towards Flint River protection, especially in Dougherty County


Existing land holders to engage regarding conservation easements, partnering, etc.


MOU exists between NPS & GA State Parks.





Project Obstacles


Need funding


Hardly any existing public lands along corridor


No land trust at present to hold easements


Are existing large land holders to engage regarding conservation easements, partnering, etc.








Project Partners





The Nature Conservancy


GA Department of Natural Resources


Jones Ecological Research Center


GA counties along corridor








Project Goals


Acquire additional public lands with goal towards watershed protection & wildlife habitat.


Establish education of public & information exchange.


Expand/create public recreation opportunities to facilitate eco-based public usage.


Increase regional river corridor protection for wildlife habitat, education & recreation.





Strategies to Achieve Goals


Expand Dougherty County corridor upstream & downstream.


Acquire public lands to protect wildlife habitat.


Establish regional planning team (and work with existing agencies).


Educate.


Work with state, federal and private entities work on land acquisition conservation management to create “string of pearls” along Flint River.


Create land trust along Flint River.
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Project Champion





John Kevin Hiers


Georgia/Alabama Fire Manager	


The Nature Conservancy


229-226-1744	


khiers@tnc.org





Centralized Data Access for Florida Land Managers





Location: Florida, Statewide





Project Summary: To provide a mechanism to easily access relevant natural resource information.





Precedents


Various states’ GIS/data clearinghouses, existing search engines (Google).





Project Opportunities 


More available information on the web.


Partnership development


Better informed decision making


Improved data management and access within agency





Project Obstacles


Each agency getting their information organized


Finding resources to oversee/maintain the web site


Finding common ground across/within agency





Next Steps


PLAM Presentation (11/05)


Leadership Meeting (04/06)


Land Managers Workshop (Fall 2006)


Provide website framework (01-03/07)


Review Framework (04/07)


Website development (12/07)








Project Partners


FL Dept. of Envt. Prot.		EPA


FL Fish & Wild. Comm.		NOAA


FL Water Mgmt. District		NRCS


RPCs 				USGS


FL Natural Areas Inventory	DOD		


The Nature Conservancy		USFWS


DCA				USFS 


NPS				DOT


Ag. and Cons. Service		Universities 





Project Description


Create a specialized web site and search engine to find and retrieve information (e.g. reports, recovery plans) and metadata.





Project Goals 


Increase efficiency of land management.


Cultivate agency “buy-in” from senior management, IT depts., and senior level land managers. 


Develop comprehensive lists for needs and requirements of land managers (look for data gaps).





Strategies to Achieve Goals


Coordinate a meeting to get “buy-in” and commitment of resources (host meeting of agency directors, senior level mgmt.); identify existing resources within participating agencies that could aid in web site development.


Encourage promotion of land managers meeting at other various state or regional meetings and conferences.


Coordinate a meeting of land managers to discuss needs and requirements and develop a work plan.  Possibly add on to Public Land Acquisition and Mgmt. Conference


Provide framework to each agency as guidelines for enhancing data retrieval from existing web sites.


Provide base web site that will accommodate incremental development from participating agencies.
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Project Champion


Carol Daniels


Research Coordinator	National Park Service, South Florida Caribbean CESU


305-421-4904	


carol_daniels@nps.gov








Project Description


Among our diverse organizations, we will partner to share resources, information, and support to enable us to reach youth in a more unified, efficient, and effective manner.





Project Goals  


Address “Nature Deficit Disorder”.


Target environmental education for youth.


Identify barriers to environmental education for disadvantaged/underprivileged youth.








Strategies to Achieve Goals


Share our current tools/materials.


Promote other’s programs.


Establish system of on-going information sharing.





Breaking Down “Nature Deficit Disorder”





Location: Northeast Florida





Project Summary: Ensure the future of conservation lands by educating youth about nature and inspiring them to become connected with the natural world.





Precedents


Individual organization’s efforts toward environmental education for youth





Project Obstacles


Lack of knowledge of educational barriers (i.e. transportation, support, relevancy)


Florida education system rules/regulations





Next Steps


Invite participation from workshop participants (9/05)


Invite other participants (09/05)


Mail environmental education information  to partners (11/05)


Initiate email discussion to assess progress and set next priorities (01/06)











Project Partners


Florida Park Service 


Florida Trail Association 


National Park Service – Timucuan


St. Johns County 


US EPA 
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Project Champion


Carrie Browder


Park Services Specialist	


Anastasia State Park


Fort Mose Historic State Park


904-461-2035	


carrie.b.browder@dep.state.fl.us





Addressing Incompatible Uses on Conservation Lands





Location: Florida, Statewide





Project Summary: To assess the impacts of encroachment of incompatible uses on conservation land and create a strategy for preventing future uses like these.





Project Description


There has been no statewide assessment of the cumulative impacts of development pressures on conservation lands.  We propose to assess the cumulative impacts and bring land management groups together to identify a strategy for preventing future incompatible uses such as this from occurring.





Project Goals


Assess cumulative impact of incompatible uses/special uses. 


Bring land management groups together to come up with a strategy to for preventing future incompatible uses. 





Strategies to Achieve Goals


Each state and federal agency with conservation land holdings identifies examples of incompatible uses on their land.


GIS layer is developed to assess and analyze cumulative impact of incompatible uses/special uses.


Cross- agency MOA or resolution by participating agencies for political recognition of the problem is developed.





Project Obstacles


May have difficulty getting buy-in from local agencies.


Different agency mandates and philosophies may be very different in terms of what they think is an incompatible use.


Society needs these facilities and local governments are very quick at taking advantage of this and going to public lands first to site these facilities.


Poor regional planning when it comes to infrastructure planning.  This leads to intense political pressure.





Next Steps


Individual agency assessment (06/06)


Statewide analysis (08/06)


Workshops (11/06)


Statewide MOA (07/07)











Project Partners


Florida Park Service 


Florida Trail Association 


National Park Service – Timucuan


St. Johns County 


US EPA 
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Project Champion


Mike Allen


Asst. Section Leader, 


Terr. Hab Cons. & Rest.	


Florida Fish and Wildlife Commission


850-488-3831	


mike.allen@myFWC.com





Florida Scenic Trail: Sharing Resources for Outparcel Management





Location: Florida, Statewide





Project Summary: Facilitate cross agency management of outparcels.





Project Description


The group sees the problem/threat as being the lack of good resource management on many second tier/outlying tracts.  The purpose of this project is to effectively and efficiently manage natural, cultural, and recreational resources.   








Project Goals  


Ensure that outlying/second tier/ignored/not necessary for core mission parcels of conservation/cultural resource/recreation significance are efficiently and effectively managed through partnerships or transfer of management or ownership. 








Strategies to Achieve Goals


First develop a pilot project surrounding the Florida Trail (or maybe the longleaf pine communities along Florida Trail) which would include:


Compile information gathered showing where opportunities exist for cooperation and an inventory/GIS layer of those areas (ex. Florida Trail where there are lands in an area that are useful for one use).


Host workshop/Forum at director level in a very frank environment.


Facilitate management agreements that would make everyone happy.


Next extend this to the rest of the state.





Precedents


The Florida Trail is currently working on cooperating with state agencies for the state agencies to do work on USFS land.





Project Obstacles


Agencies will be reluctant to admit that they aren’t managing all of their properties. 


Legal instruments through which these agreements can occur will be challenging.


NEPA and public outreach requirements at the federal level may be overly burdensome.


Rotation of higher management – each new director may have a different idea of whether there should be cooperation.





Next Steps


Multi-agency outparcel survey (06/06)


Outparcel data synthesis (Fall 06)


Seek approval from governing bodies ( Fall 06)


Workshop (Fall 06)








Cross-Agency Optimal Sighting of Recreational Uses





Location: Florida, Statewide





Project Summary: Create a statewide opportunity for cross-boundary zoning of recreational opportunities.  
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Project Champion


Michelle Mitchell	


Florida Trail Program Manager	


US Forest Service


850-523-8538	


michellemitchell@fs.fed.us








Project Description


We would like to bring agencies together to figure out and coordinate efforts to identify where the best locations are that have qualities/attributes that sustainably lend themselves to various recreational demands.  





Project Goals 


Provide better tools to agencies that allow them to work together to better manage nature-based/resource-based recreational demands across agencies.





Strategies to Achieve Goals


Review state comprehensive recreational plan and try to get greater level of detail on how we need to do this on the ground.


Target interviews to land agencies.


Identify those folks in each agency that need to be involved in effort


Conduct inventory (compilation of data from workshop) – something similar to a statewide zoning overlay that would allow for easily pulling up information about the appropriate uses for each parcel of land throughout the state.


Schedule meetings at existing conferences that are already scheduled.








Project Opportunities


Many agencies have maps that identify appropriate uses of each parcel and so we just need to crosswalk those symbols





Project Obstacles


Recognize that our thinking may be in conflict with user groups that don’t like the idea of being told what parcels of land to use.


Heavy lobbying and politics from certain user groups





Next Steps


Review/recommend changes to state recreation plan (09/06)


Targeted interviews land mgmt agencies (12/06)


Compile and crosswalk data (01/07)


Workshops (Summer 07)








Fire Advocacy Initiative





Location: Florida, statewide





Project Summary: Inform decision makers of critical statewide fire management topics (native habitats especially): resource condition, needs, and priorities.  





�








Project Champion


Jillaine DeBuono


Florida Department of Environmental Protection, State Parks, Cultural Resources 


850-921-8485	


jillaine.debuono@dep.state.fl.us





Project Description


Inform following decision makers about fire management: Governor and Cabinet, Acquisition and Restoration Council, Florida Division of Forestry, individual land management agencies. 





Project Goals 


Meet ecological needs of  fire-dependent habitats and species.


Reduce hazard fuel.


Prioritize fire needs (which sites need burning most).


Establish personnel and equipment needed.


Develop Urban Interface Planning.


Identify research into pre-Rx fire mechanical needs.


Develop website of BMPs.


Articulate annual statewide fire management need.


Identify areas needed fire during periods of fire “ban”.  





Strategies to Achieve Goals


Meet with target decision makers. 


Prepare annual reports (or facilitate prep).


Advocate more burning, more pre-fire mech treatment.


Send out press releases.


Develop community outreach program.








Precedents


Prescribed Fire Training Center, Lake Wales Ridge Strike Teams (TNC lead), GCPEP strike teams, DOF Fuel Mitigation Teams, National Fire Initiative (funding sources)  





Project Obstacles


State agency resistance to change


Insufficient funding, resources, staff, capacity to get burning done (expertise, training)


Insufficient accountability and incentives 


Public (elected officials) perception/ ignorance of fire needs  





Next Steps


Conference call with fire councils (11/05)


Statewide fire council steering committee (01/06)








Project Partners


Prescribed Fire Councils 


State, federal, local agencies, NGOs, private land owners
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Project Champion


Zachary Prusak


Florida Fire Manager	


The Nature Conservancy 


407-682-3664	


zprusak@tnc.org





Fire Learning Networks








Location: Florida, Statewide





Project Summary: Increase knowledge, resource, and cooperation to increase fire management on the targeted landscape.








Project Description


Help implement National Fire Plan ($ distributed through FDOF).  











Project Goals 


Determine what impediments are to getting more prescribed fire done.


Establish across entire state.





Strategies to Achieve Goals


See Fire Plan








Precedents


TNC Global Fire Initiative: Florida examples = GCPEP, Wekiwa - Okeefenokee











Project Obstacles


Generally, Southeast US does not get its fair share of National Fire Plan funds.








Next Steps


Establish fire learning networks (on-going).











Project Partners


US Forest Service


US Fish & Wildlife Service


The Nature Conservancy


National Park Service


State & Local Agencies 
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Project Champion


Jim Murrian	


Director of Field Conservation Services	


407-682-3664	


jmurrian@tnc.org





Prescribed Fire Memoranda of Understanding





Location: Florida, Statewide





Project Summary:  To develop MOUs between different land management agencies for collaborative prescribed fire operations.








Project Goals 


Enable staff, equipment, and fire resources to operate across jurisdictional boundaries.


Promote training and leadership across agencies.


Promote more prescribed burning.





Strategies to Achieve Goals


Develop MOU with DOT and Local Emergency Management to allow for traffic management and public notice. 


Advocate Rx burning in Florida.





Precedents


Prescribed Fire Training Council, Department of Defense, South Florida Water Management District, Florida Division Forestry, Florida State Parks, Nature Conservancy











Project Opportunities


Already MOU in place; update current MOU


Cost savings 


Training and more Rx opportunities, and different strategies


Supplement Staff





Project Obstacles


Agency distrust


Concerns over liability


Differing standards (e.g., NPS requiring non-FPS cooperators to meet NWCG red card standards – what this really the problem, or did attorneys muddy the waters?)


Timeframe for reissuing MOU 





Next Steps


Partnership Conference (11/05)


Develop sample MOU model (1/06)


Draft MOU for governor/cabinet 











Project Partners


US Forest Service


US Fish & Wildlife Service


The Nature Conservancy


National Park Service


State & Local Agencies 
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Project Champion


Jim Murrian	


Director of Field Conservation Services	


407-682-3664	


jmurrian@tnc.org





Invasive Plants Centralized, Statewide Occurrence and Treatment Database





Location: Florida, Statewide





Project Summary:  Maintain a statewide data repository to help guide cross boundary management decisions and to guide funding activities.





Description


Develop centralized, statewide data repository.





Project Goals 


Develop minimum data standards. 


Efficiently extract data from “local” databases.


Serve as template database for programs that do not already have database.


Populate the database.


Accomplish cross-cutting database goals efficiently (e.g., FNAI GeoDatabase and ECOSTEMS).





Strategies to Achieve Goals


Build support across land management agencies.


Meet NAWMA standards.


Incorporate all conservation land managers.





Precedents


FNAI, GeoDatabase, NPS ECOSTEMS, WEEDAR





Project Opportunities


Build on FNAI infrastructure and expertise.


Build on numerous other existing datasets


Speak the same language. 


Allow quick, efficient statewide analyses.


Encourage additional funding by effectively demonstrating both the extent of the problem and our successes.





Next Steps


Convene meeting to discuss next steps (11/05).











Project Partners


Florida Natural Areas Inventory


The Nature Conservancy


FL Department of Envt. Prot./BIPM


South Florida Water Management District


US Department of Interior
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Project Champion


Kathy Burks


Botanist


Florida Natural Areas Inventory	


850-224-8207 


kburks@fnai.org





Interagency Invasive Plant Species Management Plan Pilot for Mosquito Coast Conservation Lands





Location: Volusia, Brevard, Indian River Counties, Florida





Project Summary:  Create cross-boundary, long-term goals; not intended to replace individual site plans.   





Description


Convene land managers from Mosquito Coast to identify and prioritize invasive plant species and to develop a five year plan for management on conservation lands and to coordinate funding requests for long-term management.





Project Goals


Coordinate activities across land management agencies.


Coordinate funding requests for long-term management.


Raise awareness and priority of invasive plant management across.


Increase efficiency of management activities across boundaries-- coordinate management activities to minimize re-infestation/re-treatment.


Create a forum where land managers can share knowledge and experiences 





Strategies to Achieve Goals


Tie funds for treatment through BIPM to this plan.


Coordinate with other land management activities, e.g., fire.


Develop a tracking mechanism (see centralized database project).


Evaluate at end of five years and prepare a new five-year plan.


Begin effort to identify and prioritize private land holdings that affect invasive species management on conservation lands.








Precedents


Florida Keys Invasive Working Group, Melaleuca control program





Project Opportunities


Apply BIPM funds as incentive.


Increase awareness of upper level mangers to recognize opportunities for invasives management and help stimulate cost-share opportunities. 


Easier to get additional funding when consensus across agencies can be demonstrated





Next Steps


Revise minimum eligibility requirements for BIPM funds (09/05).


Prepare “strawman” management plan (09/05).


Convene Mosquito Coast land managers meeting (09/05).


Managers revise plan (01/06)


Expand on existing tracking mechanisms (01/06).








Project Partners


Land managers within Volusia, Brevard, Indian River counties


FL Dept. Envt. Prot./BIPM


National Park Service
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Project Champion


Greg Jubinsky	


Environmental Program Manager	


Upland Invasive Exotic Plant Management Program 


Florida Dept. Environmental Protection	


850-245-2809	


greg.jubinsky@dep.state.fl.us





Invasive Plant Management Statewide Cooperation MOU





Location: Florida, Statewide





Project Summary:  Coordinate activities to share resources, especially transferring funds.





Description


Get all major land managing agencies (public and private) to agree to work together cooperatively. 





Project Goals


Develop ability to take advantage of available funding and other resources such as equipment, person-power.





Strategies to Achieve Goals


Convince upper level management that efficiencies gained are worth any risk.





Precedents


Florida Keys Invasives Working Group, Hawaii TNC, Lake Wales Ridge Working Group, GCPEP.





Project Opportunities


Many existing opportunities to transfer funds or share resources have been lost because no MOU exists





Project Obstacles


Dissimilar (and seemingly inequitable) overhead rates





Next Steps


Find successful precedents











Project Partners


National Park Service


National Invasive Species Council


All major land managing agencies
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Project Champion


Tony Pernas


Coordinator


Florida/Caribbean Exotic Plant Management Team


National Park Service	


305-252-0347	


tony_pernas@nps.gov





Cooperative Regional Shorebird Monitoring Networks





Location: Coastal Florida





Project Summary:  Develop network of trained observers using shared monitoring and data management protocols to describe and assess population dynamics and biodiversity of shorebirds.





Description


Coastal development construction and stabilization projects and recreational activities threaten coastal shorebirds, especially migrating and breeding birds, coast-wide. Protected area managers need more and better information to define the roles of protected areas in mitigating those impacts. 





Project Goals 


Develop a shared common monitoring protocol. 


Produce a common/compatible data management system(s).


Raise awareness of shorebird habitat requirements, population conditions and trends.





Strategies to Achieve Goals


Get potential partners together to share and review protocols and data.


Determine common protocols for existing monitoring programs.


Synthesize existing shorebird data for focus areas.





Precedents


Florida Fish and Wildlife Conservation Commission (FWC) nesting shorebird monitoring program, Merritt Island NWR shorebird surveys, and Florida State Park, Multi-Agency Rocky Intertidal Network (MARINe) MMS led effort in S. California (G. Davis contact)





Project Opportunities


Add additional partners as available in each focus area.


Test conservation strategies, e.g., limiting human access to potential shorebird habitat.





Next Steps


Market network concept to other partners.


Organize introductory meeting.











Project Partners


National Park Service


National Invasive Species Council


All major land managing agencies
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Project Champion


Robert Joseph	


Park Manager	


Talbot Islands State Park


Florida Park Service


904-251-2323	


robert.joseph@dep.state.fl.us





Cooperative Water Quality Monitoring Networks





Location: Coastal Florida





Project Summary:  Develop a synoptic network of water quality monitoring stations that will provide a basis for regional syntheses of coastal water quality patterns in space and time.





Description


Protected area managers need water quality information to address concerns about surrounding upland development and altered coastal shoreline dynamics that threaten water exchanges with the open ocean.  Parameters to be measured will include dissolved oxygen, temperature, salinity, turbidity, conductivity, and pH. The project will develop a cooperative partnership to achieve the following goals.





Project Goals 


Expand capacity for monitoring regional water quality conditions and trends to provide context for protected area management.


Determine what water quality monitoring is currently underway in the area. 


Collect and summarize historical data.


Develop regular synthesis and analysis to identify trends and compare with regional coastal sedimentation and changes in tidal prism.


Reduce redundant sampling and costs.





Strategies to Achieve Goals


Assemble core partners.


Assemble historic information.


Find champion to identify key technical partners.





Precedents


Existing water quality program conducted by CAMA, Florida Lake Watch





Project Opportunities


Field personnel can make wildlife observations and serve as eyes and ears of protected area managers


Leveraged funding  


Shared equipment and existing boat time


Shared volunteer program in place (Talbot Island State Park Volunteers) 


Expanded parameters for future monitoring, such as FWC fisheries and DOD benthic invertebrates.





Project Obstacles


Technical training needed





Next Steps


Introductory meeting (10/05)


Establish communication network (10/05)


Milestone check (03/06)








Project Partners


FL Coastal and Aquatic Managed Areas 


FL Park Service


FL Fish and Wildlife Conservation Commission 


National Park Service (TIMU and network)


The Nature Conservancy


St. Johns River Water Management District


City of Jacksonville


River Keeper


U. S. Navy 
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Project Champion


Forrest Penny	


Stewardship Coordinator	


Guana Tolomato Matanzas National Estuarine Research Reserve


904-823-4500	


forrest.l.penny@dep.state.fl.us
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Southeast Seamless Network of Protected Areas        
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