
Partnership Project Proposal

Project Name: Rivers to Reefs: Water Quality from the Lower Savannah River to Gray’s Reef National Marine Sanctuary                                                 
Georgia Ecoregion: South Atlantic Coastal Plain
Purpose: Increase public awareness of water quality issues throughout the lower Savannah River corridor and associated coastal waters.
Description: To create and disseminate products for public education and outreach (e.g., rack card, brochure, video) for water quality data gathered near protected areas along the lower Savannah River and offshore.    
Project Goals:  

· Create inventory of water quality data which could be used as baseline for biodiversity/invasive species studies as well as product development
· Increase awareness of connectedness of water resources
Strategies to Achieve Goals:

· Engage identified partners (e.g., TNC, Savannah Riverkeeper, Southwest Watershed Forum) to compile existing data 

· Develop educational products
Opportunities & Obstacles:

· Opp – Capitalize on existing information and programs

· Opp – Interest and need already exist

· Opp – Resource requirements are low

· Opp – Short timeline for project

· Obs -  Partners priorities (e.g., budgeting, programming) differ
· Obs -  Staffing changes over time may affect implementation
· Obs –  Potential data gaps
Team Members, Affiliation, Related Priorities, Value Added & Gained:

NPS, Ft. Pulaski National Monument – June Devisfruto*
NOAA, Gray’s Reef National Marine Sanctuary – Jim Sullivan* 
USFWS, Savannah NWR Complex – Russell Webb?
GA DNR, Parks and Historic Sites – Cindy Reittinger

GA DNR, Wildlife Resources Division – Vic Van Sant

TNC – Amanda Wrona

(*=primary contacts for project)

All agencies involved have mandated stewardship responsibilities.  NOAA has an education mandate.  All partners would benefit from increased awareness of their programs and an informed public.  
Next Steps, Timeline, and Responsibilities:  Tasks to Advance the Project

	Task
	Due Date
	Lead 
	Resources Needed

	Develop Contact List
	10/31/05
	Jim Sullivan
	N/A

	Contact other partners
	11/30/05
	Jim/June
	N/A

	Each partner gather existing data
	01/31/06
	Each partner
	Time

	Hold Inventory Development Meeting
	01/31/06
	All
	Meeting space, time

	Create Inventory 
	05/31/06
	TBD at meeting
	TBD at meeting

	Outline Educational Materials/Plan
	05/31/06
	All
	Conference Call

	Outline Project Schedule
	05/31/06
	All
	Conference Call
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