
Partnership Project Proposal

Project Name: Identification and monitoring of indicator guilds for determining the effects of prescribed burning on species of conservation concern.

Geographic Unit or Theme:  Onslow Bight Project Area.

Champion:  Onslow Bight Landfire Pilot Project (TNC lead), North Carolina Natural Heritage, and Southeast GAP.
Purpose:  As the Onslow Bight Landfire Pilot Project increases opportunity to use prescribed fire in management the impacts of the seasonality, block size, and frequency on species of concern needs to be determined.

Description:
This project would use the indicator guild approach to identify impacts of prescribed burning regime on species that utilize longleaf pine habitats in the Onslow Bight area.  Species of interest would include Venus flytrap moth, Argos skipper, mimic glass lizard, Bachman's sparrow, Henslow's sparrow, and winter foraging mixed flocks.

Precedent:

Strong partnerships have been built over conservation planning initatives in the Onslow Bight area.  Currently, the Landfire Pilot Project in the Onslow Bight is continuing that work with the goal of increasing partnerships toward the use of prescribed burning throughout the area.  With the matrix of different owners and management objectives, this project will provide a varieity of fire management regimes that could be studied for their impact on species of concern.

Project Goals
· Identify the appropriate use of prescribed burning that allows for the maintenance of a full suite of species of concern, specifically those listed above.
Strategies to Achieve Goals
· Work within the partnership put together by TNC and the Landfire Pilot project to identify specific study areas.

· Use the guild approach with known element occurrences and habitat models to narrow the focus and set priorities.

Opportunities & Obstacles
· Multiple agencies own and manage lands in the area and fire management is currently used with many groups wanting to increase its use.

· The surveys will have to fit into the ongoing land management, unless a single land owner can support a specific monitoring experiement on their lands.

Team Members, Affiliation, Related Priorities, Value Added & Gained:
Margit Bucher (TNC, Landfire Pilot lead, Fire Learning Network)

Stephen Hall (NC Natural Heritage – invertebrate biologist, previous guild studies, local knowledge and hypotheses to test).

Alexa Mckerrow (SEGAP) land cover data, habitat models, landfire pilot team member.

Walker Golder (Audobon) previously identified Important Bird Areas with survey work.

Next Steps, Timeline, and Responsibilities:  Tasks to Advance the Project

	Task
	Due Date
	Lead 
	Resources Needed

	Planning
	January 2006
	Margit Bucher
	

	Field surveys
	
	Stephen Hall
	Funding
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