
Partnership Project Proposal

Project Name: Cooperative Water Quality Monitoring Network                                     Geographic Unit: Nassau/St. Johns Rivers and Marshes Aquatic Preserve (see map)
Champion: Forrest Penny (NERR)
Purpose: Develop a synoptic network of water quality monitoring stations, including information on sediment dynamics, and a distributed, shared database that will provide a basis for regional syntheses of coastal water quality patterns in space and time. Protected area managers need water quality information to address concerns about surrounding upland development and altered coastal shoreline dynamics that threaten water exchanges with the open ocean.
Description: Potential partners include Florida Department of Environmental Protection—Coastal and Aquatic Managed Areas (CAMA),  Florida Park Service, Florida Fish and Wildlife Conservation Commission (FWC), National Park Service (TIMU and network), The Nature Conservancy, St. Johns River Water Management District, City of Jacksonville, River Keeper, and U. S. Navy.   Parameters to be measured will include dissolved oxygen, temperature, salinity, turbidity, conductivity, and pH. The project will develop a cooperative partnership to achieve the following goals.
Precedent: Existing water quality program conducted by CAMA, Florida Lake Watch
Project Goals:  

· Expanded capacity for monitoring regional water quality conditions and trends to provide context for protected area management
·  Determine what water quality monitoring is currently underway in the area 
· Collect and summarize historical data
· Regular synthesis and analysis to identify trends and compare with regional coastal sedimentation and changes in tidal prism

· Reduced redundant sampling and costs
Strategies to Achieve Goals:

·  Assemble core partners

·  Assemble historic information
· Champion to identify key technical partners
Opportunities & Obstacles:

· Opp—Added benefit—field personnel can make wildlife observations and serve as eyes and ears of protected area managers
· Opp—Leveraged funding  

· Opp—Shared equipment and existing boat time

· Opp—shared volunteer program in place (Talbot Island State Park Volunteers) 
· Opp—Expanded parameters for future monitoring, such as FWC fisheries and DOD benthic invertebrates.

· Obs—Technical training needed

Team Members, Affiliation, Related Priorities, Value Added & Gained:

Barabara Goodman & Richard Bryant (NPS)

Bob Joseph & Suzy Hetrick (FPS)

Forrest Penny & Rick Gleeson (NERR)

Nicole ?? (CAMA)

Hallie Stevens & Jennifer Barnett (TNC)

Dana Martin (City of JAX)

Heath Rauschenberger (USFWS)
Next Steps, Timeline, and Responsibilities:  Tasks to Advance the Project

	Task
	Due Date
	Lead 
	Resources Needed

	Forrest talks with Rick and reminds team of obligations
	October 1, 2005
	Forrest Penny
	None, other than time and opportunity

	Arrange introductory meeting to pitch the partnership
	October 30, 2005
	Bob Joseph
	Meeting space

	Establish communication network for team
	October 15, 2005
	Forrest Penny
	None

	Milestone check
	March 15, 2006
	Forrest Penny
	None
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