
Partnership Project Proposal

Project Name: Cooperative regional shorebird monitoring network(s)                                    Geographic Unit: Coastal zone from St. Marys River to St. Johns River, GTM Basin, and Cape Canaveral, and the Florida Panhandle

Champions: Kristin Ebersol
(Bob Joseph) NE coast, John Stiner (NPS-CACA), and Patty Kelly (USFWS) panhandle
Purpose: Coastal development construction and stabilization projects and recreational activities threaten coastal shorebirds, especially migrating and breeding birds, coast-wide. Protected area managers need more and better information to define the roles of protected areas in mitigating those impacts. 
Description: Networks of trained observers using shared monitoring and data management protocols to describe and assess population dynamics and biodiversity of shorebirds.
Precedent: Florida Fish and Wildlife Conservation Commission (FWC) nesting shorebird monitoring program, Merritt Island NW Refuge shorebird surveys, and Florida State Park, Multi-Agency Rocky Intertidal Network (MARINe) MMS led effort in southern California (G. Davis contact)

Project Goals 

· Develop a shared common monitoring protocol 
· Produce a common/compatible data management system(s)
· Raise awareness of shorebird habitat requirements and of population conditions and trends
Strategies to Achieve Goals
·  Get potential partners together to share and review protocols and data
·  Determine common protocols for existing monitoring programs
·  Synthesize existing shorebird data for focus areas
Opportunities & Obstacles:

· Add additional partners as available in each focus area
· Test conservation strategies, e.g., limiting human access to potential shorebird habitat
Team Members, Affiliation, Related Priorities, Value Added & Gained:

Roger Clark (NPS-TIMU)
Next Steps, Timeline, and Responsibilities:  Tasks to Advance the Project

	Task
	Due Date
	Lead 
	Resources Needed

	Milestone check
	
	
	

	Area champions share protocols and data management schemes with other potential partners to market networks
	
	
	

	Organize introductory meeting of core partners (Panhandle, NE Coast)
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