
Partnership Project Proposal

Project Name:  Kings Mtn. National and State Park Invasive Species Control Program                                  

South Carolina Ecoregion:  Piedmont, Cherokee and York Counties, SC

Champion:  Irvin Pitts and potentially the 2 Park Superintendents 

Purpose:  To develop an integrated invasive plant species control program to restore land to native vegetation.   

Description:

· Kings Mtn National Park is approximately 4,000 acres.  Kings Mtn State Park is approximately 6,000 acres.  These 2 parks share a common border.

· The National Park has an active invasive species control program.  The State Park is just beginning their program.

· Working together, these 2 parks can hopefully eradicate invasive species in this area.

Framework:

· In the Natureserve Framework

Project Goals:  

· To control, manage, and eradicate invasive species on Park land.
· To collaboratively work together on species control in the 2 Parks.

· Manage the combined 10,000 acres in the most effective and efficient manner possible.  

Strategies to Achieve Goals:

· Survey the State Park to determine locations of invasive species.

· Develop eradication plan.

· Training for State Park employees.

· Enlist the help of volunteers.

· Investigate opportunities for sharing staff/ funds for invasive species control. 

Opportunities & Obstacles:

· Opportunities

· Collaborate with “Friends of the Park” to enlist volunteers.

· Use “Friends of the Park” group and others, to lobby to get more State funds for control of invasives.

· Enlist help from Boy Scouts/ Girl Scouts, prisoners, SC Native Plant Societies.

· Possible memorandum of agreement to share staff and funding between 2 Parks.

· Donation Jar at Visitor Center.

· Obstacles

· Jurisdictional rules.

· Funding

· Use of chemicals – negative perception 

· Lack of Staff 

· grants expire

Team Members, Affiliation, Related Priorities, Value Added & Gained:

· Natural Resource Chief  - National Park Service – Agency with jurisdiction over the Park.  Bring $ and expertise. More effective control of invasive plant species.

· Kings Mtn State Park – Superintendent – Agency with jurisdiction on their land.  Bring land, some staff, and some resources to the table.  More effective control of invasive plant species.

· SCDNR – have certified pesticide applicators.  

· SC Native Plant Society – bring expertise and volunteers.  Further their goals.

Next Steps, Timeline, and Responsibilities:  Tasks to Advance the Project

	Task
	Due Date
	Lead 
	Resources Needed

	Survey invasive species
	
	NPS
	

	Agency Buy-in Meeting
	
	
	

	Develop MOA
	
	
	

	Develop Control/ Eradication Plan
	
	
	

	Solicit Funds


	
	
	

	Implement Control Plan
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