
Partnership Project Proposal

Project Name:    
Invasive Species Early Warning and Rapid Response Program

Geographic Unit or Theme:  North Carolina

Champion: optional: Johnny Randall 
Purpose: Invasive Species Identification and Control

Description: 
Precedent: 
Project Goals
· Establish an early warning system for the next big invasive species threatening the state 
· Organize a Rapid Response system for outbreaks of these threat species

Strategies to Achieve Goals
Project #1:

EARLY WARNING SYSTEM DETECTION

· Information on the next big threats to state or ecoregion.

· Get list of 12 spp. (regional wanted posters with contacts/map of state with contact #'s, email, snailmail, web info) to master gardeners, elementary schools, parks, natural areas, garden clubs, county extension offices, (professional and public list) etc.  

· Make it electronic so that groups can print out their own posters.

· Once ID'd, contacts need to contact local conservation agencies to speak with local landowners.

· Educational component: Local conservation groups need to provide the training for people on the ground in the field who will find new spread.  

· Intern to manage EPPC webpage

· NCFS: Plots data to help determine threats 

· Outreach opportunities and providers - cooperative extension

· Regional contacts*

· Ryan Elting (relting@tnc.org): Sandhills

· Chris Ulrey Beth Bockhoven: Mtns
· Johnny Randall & Michael Kunz: Central piedmont
· Steve Ware: Alamance and Guilford Rockingham Forsythe
· Randy Westbrooks (USGS: rwestbrooks@usgs.com): Coastal plains
Meet with:

· -cooperative extension, county extension offices, master gardeners, parks and natural areas reps., garden clubs, (professional and public list) etc.

Project #2: RAPID RESPONSE SYSTEM

-Regional level: simultaneous top-down and bottom-up approaches.


Local level inv. spp. control


Regional effort to identify trends.  

-National Level: USFS, NPS meeting for next steps on exotics/invasives in the Appalachia 

Team Members, Affiliation, Related Priorities, Value Added & Gained:
-EPPC

-Regional Contacts:

· Ryan Elting (relting@tnc.org): Sandhills

· Chris Ulrey Beth Bockhoven: Mtns
· Johnny Randall & Michael Kunz: Central piedmont
· Steve Ware: Alamance and Guilford Rockingham Forsythe
· Randy Westbrooks (USGS: rwestbrooks@usgs.com): Coastal plains
Opportunties & Obstacles
· People are eager to volunteer. 

· Volunteers more likely to work in backyard/convenient locations?

· Labor, tools, training.


Next Steps, Timeline, and Responsibilities:  Tasks to Advance the Project

	Task
	Due Date
	Lead 
	Resources Needed

	1: *Establish early warning systems for incipient species. Poster and distribution system. Monthly highlight species flyer.
	May 23, '06
	Johnny Randall thru EPPC
	

	1a: Determine biggest threats Regionally and statewide. 
	January 31, '06
	EPPC and regional contacts* 
	

	1b: Regional working groups to establish regional and local contacts. Refine hotlist, and report to EPPC with list.
	January 31, '06
	
	Plants database:

Rank 2 list 

http://plants.usda.gov

http://tnc.weeds.ucdavis.edu

	1c: EPPC website poster link and listserve.  
	May, '06
	EPPC
	

	
	
	
	

	------------------------------------
	--------------
	----------------------
	----------------------------------

	2: *Rapid Response: Invasive Species Control System
	
	
	TNC-WIMS

	2a: Develop strategy or common goals for existing spp.
	
	
	

	2b: MOU: get folks to agree to respond to problems.
	
	
	

	2c: Explore funding opp's for inv. spp. control.
	
	
	

	2d: Regional volunteer corps through regional contacts (1b)
	
	
	

	2e: 
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


· Localization – what are the invasive species and where are they. Which are the incipient invasive species? Contacts – NPS SE Exotic Plant Team – Nancy Fraley.  NC EPPC – Johnny Randall (NC Botanical Garden)

· Invasive plant SWAT team, Aquatic nuisance plant management plans developed for each state (Scott Van Horn), we could all benefit by raising the visibility of this issue – the secretary of DENR (Ross) would be helpful.

· A champion will be needed to plan, recruit and take action.  (Single or multiple champions for ecoregional areas.) 
· OR, develop strategic plans for multiple landowners.  
· Someone needs to step back and look at the big picture, in order to be effective.

· Combine forces to work on adjacent sites, 

· Work crews should be coordinated.  A certified applicator needs to be supervisor on the applications if on state or federal lands.  Proper handling of herbicides needed, but use the most effective methods.

· We must create partnerships to procure funding so that we're not just trying to figure out how to deal with the problem under existing resources.

· Maybe prison groups would be the only SWAT type team that could go around the state to tackle this problem, and it may be better approached at the backyard level with volunteers.

· Dedicate efforts on single species on multiple properties, on multiple properties in an area, at species appropriate lifestages/time of year.
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