
Partnership Project Proposal

Project Name: Georgia Environmental Resources Information Network
Georgia Ecoregion: Georgia
Purpose: Provide a clearinghouse of environmental information
Description: Inventory and document environmental databases and other  programs in a central location (website).
Project Goals:  1. Understand what environmental information currently exists 2.  How to make it more accessible – provide a clearinghouse.
Strategies to Achieve Goals:

·  Identify the partners and get them together to define the concept
·  Define the scope of each’s partner’s role
·  Develop an MOU – partnership agreement
·  Set up the infrastructure and develop a prototype
Opportunities & Obstacles:

·  Existing programs such as NBII
·  Agency cultures and legal limitations
Team Members, Affiliation, Related Priorities, Value Added & Gained:

Federal and state environmental agencies and NGOs and academia
Next Steps, Timeline, and Responsibilities:  Tasks to Advance the Project

	Task
	Due Date
	Lead 
	Resources Needed

	Presentation of concept to the partners 
	1/1/06
	Jon Ambrose and Jim Wilson
	Meeting place and travel/time for personnel

	Second meeting to go over what data can go into the clearinghouse
	6/1/06
	TBA
	same

	Workplan to develop the infrastructure
	6/1/07
	Committee of partner representatives
	same

	Set up the infrastructure (computer experts, etc.)
	6/1/07
	Experts
	Funding
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