
Partnership Project Proposal

Project Name:  Flat creek Watershed       South Carolina Ecoregion:  Piedmont

Champion:  Stuart Greeter, DNR

Purpose:  Protect the Flat creek watershed; enhance riparian buffers and water quality in the Flat creek watershed.

Description:

· The area includes the 30,000 acre watershed serving Flat creek in Kershaw County, SC.

· Supports a large population of Carolina Heelsplitters and 4 other rare mussel species.

· Potential for significant archaeological and historic sites.

Framework:

· Fits in with The Nature Conservancy’s Planning Framework.

· The area includes 40-acre Rock Heritage Preserve which protects 1600 acres and frontage along Flat Creek.  This Preserve provides habitat for approximately 13 different rare plant species.

Project Goals:  

· Key themes are:  water quality, riparian buffers (streamside habitat), and endangered or rare species. 
· Water Quality Goal:  to maintain or enhance water quality in Flat Creek.  This means reducing pollutants and sedimentation. 

· Riparian Buffer Goal:  to protect and maintain a 300 feet natural buffer along Flat Creek and its tributaries.

· Endangered and Rare Species Goal:  maintain, enhance, and restore the habitat and populations of these species.  

Strategies to Achieve Goals:

· Possible strategies include:

· Survey Flat Creek to determine sources of pollution/sedimentation and types of pollutants.

· acquire property

· acquire conservation easements.  

· Develop management agreement with property owners.

· Work with local government to designate “special conservation areas” (i.e. planning and zoning) 

· Collaborate with other “partner agencies” to obtain buy-in.

· Utilize wetland and stream mitigation opportunities with other agencies (SCDOT). 

· Public meetings and press coverage to promote the project.

Opportunities & Obstacles:

· Obstacles:

· Cost of implementation

· Resistance from developers/ property owners

· Potential political resistance

· Pressure for growth from Charlotte.

· Lack of “strong” planning and zoning

· Loss of county tax base

·   Opportunities

· wetlands mitigation projects

· enforcement violation funds

· create opportunities for eco-tourism to enhance local economy

· potential for Flat Creek to be designated as “state scenic river”

· tax incentives for landowners for donation of property or conservation easement

Team Members, Affiliation, Related Priorities, Value Added & Gained:

· Contacts: 

· Stuart Greeter, SCDNR  - protects endangered species habitat and potential additions to Heritage Preserve which is owned by SCDNR. Bring $ and expertise.  Expand preserve.

· Lindsay Pettus, Katawba Valley Land Trust – this group is interested in protecting special areas in Kershaw county.  Bring $ and expertise.  Protects land and further goals.

· NRCS? – Resource Manager for that area - agency is interested in protecting riparian buffers.  Bring $ and expertise.  Agency mission.

· TNC?  - interest in protecting habitat for endangered species.  Bring $ and expertise.  Further their goals.

· USFWS? - interest in protecting habitat for endangered species.  Bring grant $.  Further their agency mission.

· Lancaster County Planning and Zoning – interest in how this will effect local economy with eco-tourism.  Economic benefit?

· Berry Still, SCDOT – interest includes possible mitigation sites for highway projects.  Bring $.  Need mitigation sites.

· Patrick Tyndall, FHWA – same as SCDOT.

· Catawba Indian Nation – interest in the cultural sites within the area.  Bring cultural expertise.  Benefit from eco-tourism and heritage-tourism.

· EPA – bring $ and expertise.  Furthers agency mission.

Next Steps, Timeline, and Responsibilities:  Tasks to Advance the Project

	Task
	Due Date
	Lead 
	Resources Needed

	Agency Buy-in meeting 
	
	Stuart Greeter
	

	Develop conceptual plan
	
	TNC?
	Procure consultant? Or TNC?

	Conduct public meetings
	
	KVLT?
	

	Finalize plan
	
	
	

	Solicit funds
	
	
	Grant writers

	Implement plan
	
	All Partners
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