
Partnership Project Proposal

Project Name:  Cross-Agency Optimal Siting of Recreational Uses
Geographic Unit: Statewide
Champion: Jill DeBuono
Purpose: Create a statewide opportunity for cross-boundary zoning of recreational opportunities.  
Description:  We would like to bring agencies together to figure out and coordinate efforts to identify where the best locations are that have qualities/attributes that sustainably lend themselves to various recreational demands.  
Precedent:
Project Goals 
· Provide better tools to agencies that allow them to work together to better manage nature-based/resource-based recreational demands across agencies.

Strategies to Achieve Goals
· Review state comprehensive recreational plan and try to get greater level of detail on how we need to do this on the ground
· Targeted interviews to land agencies

· Identify those folks in each agency that need to be involved in effort

· Inventory (compilation of data from workshop) – something similar to a statewide zoning overlay that would allow for easily pulling up information about the appropriate uses for each parcel of land throughout the state
· Piggyback off of existing conferences that are already scheduled. 

Opportunities & Obstacles

· Many agencies have maps that identify appropriate uses of each parcel and so we just need to crosswalk those symbols
· Recognize that our thinking may be in conflict with user groups that don’t like the idea of being told what parcels of land to use.
· Heavy lobbying and politics from certain user groups
Team Members, Affiliation, Related Priorities, Value Added & Gained:

Next Steps, Timeline, and Responsibilities:  Tasks to Advance the Project

	Task
	Due Date
	Lead 
	Resources Needed

	Review and recommend changes or refinements to state recreational plan.
	September 2006
	Jill DeBuono?
	Small workgroup of folks with time.

	Targeted interviews to land management agencies to assess what data they already have.
	December 2006
	?
	Agreement with university through CESU to pay for this? 1 month FTE?

	Compile data layers that each agency has on appropriate uses for their parcels and encourage agencies that don’t have this to create it.  Crosswalk data layers into one layer.
	January 2007
	?
	2 months FTE?

	Workshop/workshops that potentially piggybacks off of existing efforts that involves recreation managers – (interagency at first, then maybe user groups) – Results should include an idea of where to cooperate and locate potential recreational uses.
	Summer 2007?
	?
	Same person that has worked on the above would be presenting the workshop?
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