
Partnership Project Proposal

Project Name:  Mountain to Sea Trail                                    

Geographic Unit or Theme:  Statewide
Champion:  Darrell McBane, Jeff Brewer
Purpose:  To provide a linear nature based passive recreational opportunity for the citizens of North Carolina, other benefits alternate transportation, wildlife corridor
Description:  To complete the trail which was begun in 1977
Precedent: Presented as one of the frameworks and it is an existing project
Project Goals
· Complete the trail, sections being worked on now from Falls Lake to Cedar Island, recent additions made in Waynesville and Balsam Gap area, Greensboro greenway system, Durham area, Orange County
· Identify all local, state and federal government and private entities as partners and to tie in their local efforts
· Work with Friends of the Mountain to Sea Trail to promote trail and do trail work and identify other hiking and trail clubs and other private parties as partners
· To make sure that the trail is built in a uniform manner, to minimum standards, and to ensure continued trail management

· Complete master plan for the length of the trail

Strategies to Achieve Goals
· Convene stakeholder group
· identify gaps and target acquisitions
· work with local,state, fed gov and private entities
· establish a working group for each region to facilitate and provide leadership on trail issues
· identify funding sources for acquisition and trail work

· standardize written MOU between all stakeholders

· identify dedicated funding source
Opportunities & Obstacles
·  opportunity for gov units to work together, local, state, fed both a opportunity and challenge
·  much of the land the trail passes over is in private hands and needs to be acquired or easements obtained 
· the need for money

· Management issues, who is responsible?
· Who owns the land, state parks, local government, federal gov owned by so many different entities, no unified authority

· Resistance to trail by land owners where public access involved

· Establishing a time frame for implementation 
· Resolution of conflicting use issues

Team Members, Affiliation, Related Priorities, Value Added & Gained:

State Parks and Recreation, Darrell McBane
Friends of the Mountain to Sea Trail, Jeff Brewer
Local government units, many different units
Federal government, NPS, USFS, Corps of Engineers, Fish and Wildlife Service, NRCS? CREP, USDA
Local land trusts
Next Steps, Timeline, and Responsibilities:  Tasks to Advance the Project

	Task
	Due Date
	Lead 
	Resources Needed

	Presentations to partner groups and establishment of work groups
	
	State Parks and Friends Group
	

	Seek funding
	
	State Parks and Friends Group
	

	Acquire new tracts and easements in identified corridors
	
	Local Gov, State Parks, land trusts
	

	Establish acquisition plan

	
	State Parks
	

	Formalize management plan
	
	State Parks
	

	Utilitize GIS mapping to identify trail corridors not yet acquired or adopted
	
	State Parks and local gov
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