
Partnership Project Proposal

Project Name:     Coastal Habitat Mapping: Estuarine Shorelines Characterization                                

Geographic Unit or Theme:  biodiversity
Champion:  Division of Coastal Management
Purpose: 1)To obtain digital data layers to develop baseline maps, habitat   delineation, habitat status and trends. 

2)Assess stabilization techniques, docks & piers inventory, marina siting, erosion and sea level rise analysis.
 
3)To facilitate development of Strategic Habitat Areas system. 


4)To enhance regulatory protection under the existing rules of the Marine Fisheries Commission, Coastal Resources Commission and Environmental Management Commission.
Description: 1) Coordinated acquisition of digital aerial photography to meet the varying needs and resources of program partners
2) Evaluate potential methods to determine shoreline erosion rates.
3) Conduct inventory of docks and piers and shoreline stabilization structures.

4) Establish shoreline types.

· Evaluate existing classification methods and select appropriate methodology
5) Develop shoreline inventory data base.
Precedent:  Existing ocean shoreline erosion rate methodology.  
Project Goals
· Development of comprehensive estuarine shoreline data set.
· One source of estuarine shoreline information for all users.
· Improved knowledge of status and trends in estuarine shorelines
Strategies to Achieve Goals
· Obtain digital orthophotography
· Establish database
Opportunities 
· Currently developing new Five-Year Coastal Program Enhancement Strategy (NOAA)
· Increased interest in hazards mitigation, sea level rise and erosion
· CRC interest in amending estuarine shoreline stabilization policies
· Implementation of Coastal Habitat Protection Plan

  Obstacles
· Current lack of funds
· Current staff limitation
· Current methods time and labor intensive

Team Members, Affiliation, Related Priorities, Value Added & Gained:
Divisions of Marine Fisheries, Coastal Management, Water Quality, Division of Environmental Health (Shellfish Sanitation & Recreational Water Quality Program), Albemarle-Pamlico NEP,  NOAA/NOS, One NC Naturally, US Army Corps of Engineers, National Park Service (Seashores and I&M Network), USGS?, NCDOT.
Next Steps, Timeline, and Responsibilities:  Tasks to Advance the Project

	Task
	Due Date
	Lead 
	Resources Needed

	Develop Funding Proposal
	Jan 2006
	DCM
	staff

	Obtain digital orthophotography


	Dec 2007
	DCM
	staff

	Develop Shoreline Database
	Jul 2008
	DCM
	staff
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