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As a resource manager, information on biological resources, invasive species, or the recreational opportunities that may indirectly impact resources may be just beyond your grasp – especially in those areas outside of your jurisdiction.  Or perhaps, you are too busy to be aware of how like-minded resource managers and biologists handle similar resource issues on their lands. 
Join the National Park Service and NatureServe for a 2-day workshop at Santee State Park in Santee, South Carolina to identify partnership opportunities among the National Park Service and yours to manage natural resources of mutual concern, control invasive species and develop recreational opportunities.  We are inviting resource area managers from state, federal and private conservation agencies from across the state.  Participants will work together to (a) identify opportunities for collaborative efforts for resource management and protection, and (b) develop specific strategies to implement those efforts.   
We will compare regional assessments that have already been completed, including The Nature Conservancy’s Ecoregional Plans, statewide Comprehensive Wildlife Conservation Strategies, GAP, EPA’s the Southeastern Ecological framework, and charge participants to develop regional multi-agency strategies that define “where on the landscape” and “on what target species or biological communities” to collaborate.

What is the Seamless Network of Protected Areas Project?  

The Seamless Network of Protected Areas is a project sponsored by the National Park Service (NPS) that will develop a landscape context that land managers can use to facilitate cooperative partnerships among state, federal, and private conservation organizations.  Based on presentations of conservation areas developed by The Nature Conservancy, State Wildlife Conservation Planning, GAP analysis and others, we will discuss how to best coordinate resources to protect biodiversity, control invasive species, and enhance recreational opportunities.  
Our goal is not to replicate statewide or regional planning efforts, but to build upon them – to develop multi-agency management strategies for shared resources.  We hope the workshop will serve as a forum for managers to discuss the value of their lands from a regional perspective and landscape and to stimulate mutually beneficial partnerships that address resource management issues that cross boundaries.  After the workshop, project staff will further develop the information and materials needed to make these partnerships a reality.  Outcomes and products, including GIS data sets and recommendations for future initiatives, will be shared with all partners.

What will happen in this workshop?  

NatureServe and NPS will host a 2-day workshop at Santee State Park on Aug 31 – Sep. 1, 2005.  The workshop will be a combination of larger group presentations and facilitated break-out groups.  We will look for patterns and connections across the landscape, discuss successful examples of multi-agency management strategies, and break into smaller groups, where managers and biologists from neighboring jurisdictions will be able to discover landscape connections and develop joint management strategies, with maps and data in hand.
What will the workshop do for my program?  

After attending the workshop, you will:

· have a better understanding of how resource managers in neighboring jurisdictions manage their resources, mitigate threats to those resources, and develop recreational opportunities that are compatible to the preservation of those resources;
· Linkages that can be used to coordinate your management strategies with those neighboring jurisdictions;

· Existing and developing landscape scale projects that overlap with your agency’s objectives;

· Opportunities to develop specific multi-agency projects and initiatives that will improve resource management or recreational opportunities on your lands.
Who should attend?  

We are looking for participants that are charged with managing biological resources and developing recreational opportunities on public or private conservation lands, whether they are natural resource managers, district rangers, recreational specialists, conservation planners, biologists, or ecologists.  We are looking for participants who are interested in cooperative management activities that cut across jurisdictional boundaries.

What do I need to do now?  

Submit a Registration Form to Marcos Robles, Project Manager, NatureServe, (marcos_robles@natureserve.org) as soon as possible but preferably by Friday, August 19, 2005 to sign up for the workshop.  Cabins for lodging have been set-aside, but reservations should be made by Wednesday, August 10, 2005.  A workshop agenda will be sent out to registered participants shortly after registration. 
Can the Project cover some of my travel expenses?
NatureServe has limited funding to assist with the travel expenses of participants from state agencies and private conservation organizations.  NPS also has funding to support the travel expenses of NPS employees.  Travel costs that will be reimbursed are: lodging at the government rate of $60/night, travel expenses, and meal costs.  Indicate on your registration form if you would like to be considered this funding.  We will be in contact shortly after we receive your registration form to let you know if travel assistance is available.  We understand that this is an important factor in the ability of some participants to attend and will make every attempt to accommodate.
When does the workshop start?

Agendas will be forthcoming, but in making travel arrangements, you should be prepared to be at Santee at 9am on August 31st.

Where can I get more information?

Please feel free to call or email Greg Eckert (greg_eckert@nps.gov, 970-225-3594) or Marcos Robles (marcos_robles@natureserve.org, 970-267-2155) if you have any questions.


