
Seamless Network of Protected Areas Workshop

National Park Service and NatureServe

Purpose
The purpose of the workshop is to provide information on existing regional conservation and recreational plans and other relevant data sets, synthesize key points from this information, and then work with participants to develop joint partnership efforts on biodiversity management, invasive species control, and recreation opportunities.  
Background
The National Park Service and NatureServe are working with partner agencies and organizations to help managers coordinate their efforts across landscapes and ecoregions and create a more seamless management of native biodiversity, invasive species, and recreational opportunities.  The workshops are designed to capitalize on various sources of information, including: (1) previous state and regional conservation or wildlife planning projects, like EPA’s Southeast Ecological Framework, statewide Comprehensive Wildlife Conservation Strategies, The Nature Conservancy’s Ecoregional Plans, and others, (2) data and information collected by NatureServe, and (3) expertise and skills of land managers and recreational specialists.  Participants will be asked to use this information to define the places on the landscape to work together and the ways to manage resources jointly in these places. 
The workshop will be a hands-on, highly interactive working session using actual data and maps to design landscape-scale resource management strategies.  

Workshop Objectives
Workshop objectives include:

•
Provide a comparison of existing landscape planning analysis projects (including The Nature Conservancy ecoregional plans, Comprehensive Wildlife Conservation Strategies, Important Bird Areas, State land acquisition programs, GAP, and others) to summarize patterns of significant conservation areas;

•
Provide up-to-date information and maps of species locations, including invasive species, from natural heritage program databases and others.

•
Provide a forum for reviewing management strategies used by your agencies and others; 

•
Provide a forum to develop partnership opportunities that implement cross-agency management strategies.

Draft Agenda

Day 1 
· Introduction 
· Seamless Network Concept – Overview, Goals, Workshop Objectives 

· Presentations on state/regional planning efforts – CWCS, GAP, TNC, others

· Summary of data collection
· Workgroups by region 
A. Review and analyze data 
B.  Identify potential landscape linkages and select focus areas 
C. Define at least three partnership projects – 
· Projects address all three Seamless Network themes
· Projects are consistent with Seamless Network principles and goals



Product:  map of focus area and project description 
Day 2

· Workgroups presentations

· Introduce partnership projects w/ maps
· Discuss similar topics, connections and issues across projects

· Workgroups by region
A. Define imperative management strategies and activities 

B. Discuss Opportunities and obstacles for implementation  
C. Estimate implementation costs

· Workgroup presentations

· Describe partnership project strategies

· Compare partnership projects across regions

· Summary and Conclusion 
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