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NEEDS ASSESSMENT FOR NATIONAL PARK SERVICE IPM PROGRAM
Introduction

Objectives: 
1.
Determine the programmatic needs for Integrated Pest Management services and expertise in parks, regions, and national levels.  

2.
Compare the NPS IPM program structure to that of other federal agencies.  
3.
Provide recommendations to reduce weaknesses and enhance strengths of the NPS IPM Program.  

The NPS’ IPM Program was initiated in 1979 through a Presidential memorandum. Since then the program has worked toward the implementation of a science based nationwide Integrated Pest Management Program to reduce risk from pests and pest management related activities, affecting the public, employees, park resources and the environment. IPM is a decision-making process which coordinates the use of pest biology, environmental information and available technology to prevent unacceptable levels of pest damage by the most economical means while posing the least possible risk to people, property, resources and the environment. 

The IPM Program addresses pest issues from all management areas within the NPS: natural and cultural resource management, maintenance, concessions, and public health.  Each pest issue is investigated individually and reviewed on a case by case basis.  IPM Coordinators work cooperatively with other NPS divisions, federal, state, local and academic experts to ensure that the selected pest management approach is the most effective and presents the least risk. If a pesticide is proposed as part of an IPM program the IPM Coordinators review the proposal (approve or deny it) and provide additional technical guidance, and track pesticide use through the NPS PUPS (Pesticide Use Proposal System).   

The IPM Program is currently staffed by 2 National IPM coordinators, a part-time university cooperator and 9 regional (or field based) IPM Coordinators.  Only 3 regional/field coordinators are full time, others are part time. All National and Regional IPM Coordinators have technical skills in pest management and extensive experience in the NPS.  The IPM Program is available to provide technical assistance and guidance in all pest management arenas including vegetation management in natural, cultural and developed areas, public health pests, structural pests and agricultural pest issues. Assistance is also available for preparing urgent management strategies and long term IPM Plans.  Most of the 380+ parks designate a part-time IPM coordinator who is responsible for reviewing pest management issues at the park and forwarding them to the regional IPM Coordinator for review and guidance. 

Scope of Work

The purpose of this project is to conduct a needs assessment for the Integrated Pest Management Program in order to develop recommendations on how the IPM program can improve service to the parks and regions.  The needs assessment should determine the needs for IPM expertise and services at the park, region, and national levels and should cover natural resources, cultural resources, visitor and resource protection, and facilities management.  The project will also review the NPS IPM organizational structure and compare to the structure employed by the US Fish and Wildlife Service, the US Forest Service, Department of Defense, and the Bureau of Land Management.  This review and comparison should provide a basic overview of each agency’s staffing and organization and discuss potential strengths and weaknesses.  Finally, the project will provide recommendations to reduce weaknesses and enhance strengths of the NPS IPM Program.  This review should be conducted at the Washington Office, region and park levels. Assessment should be developed with input from superintendents, resource managers at park and regional levels, and park, regional and Washington IPM coordinators. 

Objective 1:  Determine NPS needs for IPM expertise and services at the park, region, and national levels in the disciplines associated with natural resources, cultural resources, visitor and resource protection, and facilities management.  As a minimum, this should survey a sample of park superintendents, chiefs of resources, and others from the above disciplines and should have NPS personnel comment on the following topical areas:  
Topical Areas:
Pest Issues 



Needed IPM expertise and services


-  Training


-  Technical Assistance


-  Formal Guidance (policies, orders, and reference guides)


-  Organization at the national, regional, and park levels


-  Budget

Current coverage of IPM expertise and services (what is being met) and 
how these needs are being met



Unmet needs for IPM expertise and services



Comparison ranking of unmet IPM needs with other unmet NPS needs
Comparison of total needs and unmet NPS needs in the following:



-  Natural Resources Stewardship and Science



-  Cultural Resources




-  Visitor and Resource Protection




-   Park Planning, Facilities, and Lands
Objective 2:  Review the NPS IPM organizational structure and compare to the structure employed by the US Fish and Wildlife Service, the US Forest Service, Department of Defense, and the Bureau of Land Management.  This review and comparison should provide a basic overview of each agency’s staffing and organization and discuss potential strengths and weaknesses.  Because the missions of these agencies differ, the review should describe the mission of each agency. 
Review Topics:




Program Areas within each agency: 


-  Natural Resources 



-  Cultural Resources



-  Visitor and Resource Protection



-   Planning, Facilities, and Lands

Functional Areas

-  Training


-  Technical Assistance


-  Formal Guidance (policies, orders, and reference guides)


-  Organization at the national, regional, and park levels


-  Budget

3. Objective: To make recommendations on actions to enhance strengths and reduce weaknesses of the IPM program under two budget scenarios:  


a.
Within existing budget and 

b.
With a 25% increase.
This needs assessment forms the first phase of a two part review of the IPM.  Following the completion of this needs assessment, BRMD will convene a review panel composed of managers and subject matter specialist to examine these results and recommend options for maintaining or improving the NPS IPM program.  

Candidate expertise requirements
Expertise is expected in agency organizational efficiency and performance, public administration as it applies to natural resource management.   An understanding of IPM principles and applications, as described in the introduction, is not a requirement, but is desired area of expertise.
Other

The NPS will cooperate with the candidate by providing a central contact who will maintain financial records, provide organizational charts and contact for staff within the NPS and comparative agencies. The candidate will be responsible for development of survey forms or other mechanism of study and inquiries of park and other agency personnel. 
Administrative
Anticipated funding is $l0,000.  Pre-proposals should be no more than 3 -5 pages and include Principal Investigators, participating staff’s or departments with a summary of area expertise, and proposals for implementing this call.   Once pre-proposals are reviewed we will work with the selected respondent to develop appropriate scope of work and budgets.  A Cooperative Ecosystem Study Unit will be used as a mechanism to implement this project through a modification (Task Agreement) to the CESU Cooperative Agreement. The project should be completed within 180 days of acceptance of the pre-proposal.

Please direct pre-proposals to the following individual by April 15, 2004.

Loyal Mehrhoff, PhD

Chief, Biological Resource Management Division

National Park Service
Suite 200 1201 Oakridge Dr.

Fort Collins, CO 80525

Telephone: 
970-225-3592

Facsimile:
970-225-3585
Email:

Loyal_Mehrhoff@nps.gov
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