DRAFT—Pacific Island Network, GENERIC WORKGROUP OUTLINE for Phase 1—DRAFT

http://www.nature.nps.gov/im/units/nw31/monitoring/plan/wg_phase1_outline.doc


Generic Workgroup Outline:  Feel free to make adjustments/additions as appropriate.  If you feel major changes are needed, please notify <fritz_klasner@nps.gov>.  This outline may not apply to all workgroups and will require modification for some workgroups.  There is no need to elaborate on topics that should apply to all workgroups (overall monitoring program), unless you feel it is beneficial to your own progress.

Keep in mind that the Pacific Island Network anticipates that it’s Monitoring Plan (Phase 1) will include a Chapter 1 (Introduction & Background) and Chapter 2 (Conceptual Ecological Models), that will incorporate materials from the workgroup reports and park summaries.  It is anticipated that these park specific summaries and topical workgroup reports will complement one another.  With the topical workgroup reports initiated first, we have an opportunity to capture the breadth of issues that (could) apply to parks, such that the park summaries (once we begin preparing them [late Phase 1 & Phase 2]) can focus more on defining management needs and draw on the topical workgroup reports for technical expertise and refinement.  This first page identifies some national goals for Phase 1 reports.  These goals are interpreted into the generic Workgroup outline on the following pages—with priorities for FY03 Phase 1 deadlines in grey highlight.  Comments regarding each of the sections are in small, italic font.  If completed by 20 June, the “Summary” section (#6) will be given priority for incorporation into Chapter 1 (Introduction & Background).
The general Phase 1 report goals for workgroups are the same as those identified in the “Outline for Vital Signs Monitoring Plans” http://www.nature.nps.gov/im/monitor/monplan.doc, limited to the context of the workgroup topic:  topic specific legislation and enabling mandates; specific, measurable objectives; provide overview of park natural resources; identify: management issues & stressors/agents of change; summarize existing & historic monitoring data sets/sources; identify widely accepted protocols; document who is interested in this monitoring information & why; describing the process used to meet these goals; summarize understanding of the park ecosystem, including conceptual models.

· Answer the question, “who is (or should be) interested in the information provided by monitoring, and why?”

· List the objectives of the monitoring, including specific, measurable objectives wherever possible.

· Give an overview of each park and its natural resources.  More detailed descriptions of each park and its resources could be included in an appendix.  What is the importance of the park’s natural resources in a regional or national context?  For water quality monitoring, identify parks that have waters where constituents exceed water quality standards and are listed on state Clean Water Act 303d lists or constituents that may be threatened to become degraded.  Also identify parks that have waters designated as Outstanding National Resource Waters or other special protective designations in their state water quality standards.  Draft guidance for identifying these waters is contained in the Vital Signs Monitoring Handbook.
· What are the most important management issues and scientific issues for each park?  What are the most important agents of change and stressors that may cause changes in park resources?

· Give an overview of natural resource monitoring that is currently being done in each park or that occurred previously, as well as any widely-accepted monitoring efforts used on adjacent lands by other agencies.

The “Recommended Approach for Developing a Network Monitoring Program” identifies a variety of components to be completed in Phase 1 http://www1.nature.nps.gov/im/monitor/approach.htm.  Those listed below apply to the workgroup topic, other portions of the PACN Phase 1 (especially park summaries) will review management plans, reflect integrated and comprehensive management issues, etc reflected in the document.
· Identify, summarize, and evaluate existing information and understanding of park ecosystems.
· A literature review and an inventory of existing datasets and other information on park ecosystems.

· Current or historical monitoring of natural processes and resources in each park should be summarized, including data from monitoring of fire effects, T&E species, water quality, air quality, physical processes/changes, and other resources. Data sets and the sampling design used should be evaluated to determine whether the monitoring is meeting the needs of park managers and is providing reliable and credible data to help manage the park. Maps showing the locations where monitoring has occurred should be prepared. 

· Monitoring that is being conducted by neighboring agencies, partners, and related parks should be identified and summarized to help determine where comparable data sets and sampling protocols exist.
· Where understanding exists regarding cause-effect relationships between environmental stressors and the park’s natural resources, or where the linkages among ecosystem components are understood, draft conceptual models should be prepared to help summarize this understanding.

1. Introduction

1.1. Definition of topic area

1.2. Workgroup Objectives

What monitoring can do for your subject area (one suggestion:  list 10-15 things that long-term monitoring can do for your workgroup topic)

Context (purely optional heading)
Role of workgroup topic in monitoring program, both network-wide and park/local management

2. Mandate(s)
Specific/applicable to workgroup.  For each subcategory/topic, identify how the reader can get the full text of the legislation/policy/regulation/etc, and a (brief) explanation of the significance for the workgroup topic.
2.1. Inventory & Monitoring program

2.2. Legislation
various legislation that applies directly to issues in your workgroup.  Examples:  Clean Air Act, Invasive Species legislation/presidential orders, Natural Hazards programs, etc.

2.2.1.1. Park Enabling Legislation

2.3. NPS Management Policies

2.3.1. Executive Orders

2.3.2. Director’s Orders

2.3.3. Park-specific Management Policies

2.4. Local controls & regulations

For example(s):  state & county civil defense policies and practices regarding geologic hazards, local (state) land-use review regulations affecting water quality, county/state/territory invasive specific species regulations, etc.
3. Geographic setting & Conceptual Model(s)
(can also be used to identify network-wide issues—integrated or w/geography & model separated—at least initially, working with a ‘network-wide’ model)

Geographic Setting

Regions used (purely optional heading)
explain any differences in a regional concept [from the NPS-PWR] that you applied (example:  for air quality, NPSA in southern hemisphere, WAPA & AMME in eastern hemisphere, & Hawaii parks could each be considered as having different ‘regional’ issues)

Conceptual Ecological Model(s)

Lists of Stressors

List of Attributes (aka potential Vital Signs)

4. Local & Park Issues
Identify issues and parks where issues apply, use structure of identifying stressors and attributes established in ‘Section 3’
Management Issues/Significance
Scientific Issues/Significance
Importance/Signficance in Regional & National Context

5. Monitoring Programs and methods (previous or existing)
5.1. Overview of Current & Previous Monitoring & Data (aka Data Mining Summary)**
(Park programs, NPS programs, Legally mandated programs, Cooperators [even if just potential], other programs as deemed appropriate by workgroups).  When identifying specific works, include a brief description of whfo does the work and why.

**This section would typically be bulk of workgroup Phase 1 reports, a summary of what’s been accomplished (through various monitoring efforts) and what monitoring has been (is) going on**
Review of past monitoring efforts

Review of ongoing monitoring efforts

Analyses of products, resulting literature, and datasets—including lessons learned, gaps, & progress report
6. Summary

These sections could be presented in tabular format, assuming the issues identified have been discussed/explained in previous sections.
6.1. Critical Resources

6.1.1. General
Applies to all parks or multiples of parks
6.1.2. WAPA

Specific to each park
6.1.3. AMME

6.1.4. NPSA

6.1.5. USAR

6.1.6. KALA

6.1.7. HALE

6.1.8. ALKA

6.1.9. PUHE

6.1.10. KAHO

6.1.11. PUHO

6.1.12. HAVO

6.2. Stressors—Agents of Change—Threats

Same organization as above

6.3. Monitoring Programs (past, existing, and desired)

Same organization as above
Could be a table matrix or integrated as part of Conceptual Model, list of attributes previously identified in this outline
Appendices (workgroup specific, see ‘Data Mining Guide’)

A. Sources Reviewed for Data (Mining)
· …such as…

· Park Staff (a top priority)

· Park/Office Files (a top priority)

· Park Libraries

· EPA

· NPS

· USGS

· State of Hawaii

· Territory of American Samoa

· Territory of Guam

· Commonwealth of the Northern Mariana Islands

· Large land owners

· University Projects

· …others…
B. Sources Reviewed for Literature (Mining)
· Same as above, includes grey literature

C. Workgroup membership, include affiliation
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