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Instructions to Workgroups

As part of the process for developing an integrated long-term monitoring plan for the Pacific Island network, workgroups have been formed to focus in on specific topic areas, including Air Quality, Water Quality, Freshwater Aquatic, Geologic Resources and Processes, Marine Environment, Vegetation, Fauna, Invasive species, Landscape/Fire, and Data Management.  Each workgroup will complete certain tasks as part of summarizing existing data and understanding for their topic, and will complete certain steps in preparation for an integrated scoping/peer review workshop to be held sometime in 2003.  Each workgroup will prepare draft lists and paragraphs that will become part of the introductory chapters of the network’s monitoring plan.

A memo to the Regional Directors dated October 13, 2000, Subject: “New Park/Network Monitoring Program: Vision and Implementation plan”, presented a 7-step process for planning and designing a network monitoring program.  The workgroups are tasked with completing parts of Steps 2 and 3, “Summarize existing data and understanding”, and “Prepare for a scoping workshop”.  The 7-step process and additional details can be downloaded from http://www.nature.nps.gov/im/monitor/approach.htm :
1. Form a network Board of Directors and a Science Advisory committee.

2. Summarize existing data and understanding.

3. Prepare for and hold a scoping workshop.

4. Write a report on the workshop and have it widely reviewed.

5. Hold meetings to decide on priorities and implementation approaches.

6. Draft the monitoring plan.

7. Have the monitoring plan reviewed and approved.

Additional guidance for planning and designing the monitoring program, that included an outline of what needs to be included in the monitoring plan, was contained in a May 2, 2002 memo to the Regional Directors, Subject: “Development of Park Vital Signs Monitoring Programs and Integration of Water Quality Monitoring”, that was consistent with the earlier memo.  Each workgroup will produce draft lists and paragraphs that will become part of Chapter II (Introduction and Background) and III (Conceptual Models) of the network’s monitoring plan, which include material from Step 2 and part of Step 3 from the 7-step process above.

Specific items from the 7-step approach and the outline of what goes into the monitoring plan that each workgroup should work to develop for their particular topic area are as follows:

1. What is the importance of the park’s natural resources (for this topic area) in a regional or national context?

2. What are the most important management issues and scientific issues for this topic for each park?

3. What are the most important agents of change and stressors that may cause changes in park resources for this topic area?

4. Are there certain focal species or processes that should be considered (you can’t measure everything, so are there some things that seem to be high priority right from the start?)

5. For this workgroup topic area, what monitoring has occurred in the parks in the past or is currently being done, and is it adequate to meet the park’s data needs?  Data sets and the sampling design used should be evaluated to determine whether the monitoring is meeting the needs of park managers and is providing reliable and credible data to help manage the park.  Maps showing the locations where monitoring has occurred should be prepared.  Should the monitoring be expanded, modified, or abandoned in favor of some better approach?

6. Describe any widely-accepted monitoring efforts used in the general region by other agencies that provide opportunities for data comparability (putting the network’s data in context and assisting in interpretation of data collected in parks).

7. List the objectives of the monitoring, including specific, measurable objectives bounded in space and time wherever possible.  These objectives should be nested under the 5 monitoring goals listed at the end of this memo (the network may have an additional goal that emphasizes the close link between cultural and natural resources in network parks). [this is an iterative process; more than a year from now, the network may add or modify certain objectives, or may identify trigger points or thresholds that can’t yet be identified for an objective, but prepare a draft list of objectives now as much as is possible].  Another way to approach this is to list specific monitoring questions, such as “Is the species richness and diversity of invertebrates in anchialine pools at PUHO and KAHO stable?”, or “Is the frequency and extent of fresh pig sign in the Olaa tract of HAVO increasing?”.

8. What sampling protocols are available for this resource or indicator?

9. Where understanding exists regarding cause-effect relationships between environmental stressors and the park’s natural resources, or where the linkages among ecosystem components are understood, draft conceptual models that are relevant to the monitoring program should be prepared to help summarize this understanding.  Guidance and examples of conceptual models can be found at http://www.nature.nps.gov/im/monitor.

10. Based on the background work above, and the conceptual model(s) for this topic area, list and provide justification for some potential high-priority indicators that fit the criteria of focusing on “the most significant indicators of long-term ecosystem health, or the highest concerns of the park”?

The goals for vital signs monitoring are as follows:

· Determine status and trends in selected indicators of the condition of park ecosystems to allow managers to make better-informed decisions and to work more effectively with other agencies and individuals for the benefit of park resources. 

· Provide early warning of abnormal conditions of selected resources to help develop effective mitigation measures and reduce costs of management.

· Provide data to better understand the dynamic nature and condition of park ecosystems and to provide reference points for comparisons with other, altered environments. 

· Provide data to meet certain legal and Congressional mandates related to natural resource protection and visitor enjoyment.

· Provide a means of measuring progress towards performance goals.
Possible additional goal for the Pacific Island Network:

· Provide data to better understand, protect and manage important resources that share cultural and natural value.
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